







           February 7, 2014
Welcome Colleagues,

We welcome, as always, the Chief Academic Officer,  Provost  Larry Robinson. 
The Executive Committee met with  Provost Robinson and Senior Associate Provost Guetti on December 9  and with Senior Associate Provost Guetti on Jan. 13 and Jan. 27, 2014. We also had a lunch meeting with President Esteban and Provost Robinson on Jan. 31.  
· On Jan. 13, 2014  the EC met with Senior Associate Provost Guetti to discuss Faculty Guide lanuage that conveys “the expectation of continued employment if progress toward tenure is evident”.  After the meeting, Mary Balkun, Marianne Lloyd and I crafted language that reflected our discussion and sent it to Dr. Guetti. We have not yet received feedback.
· Academic Integrity. Philip Moremen, Marta Deyrup, and I met on  Jan. 29 to revise the Senate approved policy to incorporate recommendations from Associate Provost Burton. A revised AI policy should be ready for Senate review by the April meeting.
· The Intellectual Property policy continues to be reviewed by counsel. We continue to stress the urgent need for an IP policy with the Provost’s office.  Senior Associate Provost  Guetti agreed to involve IP committee member David Operdeck in the process but that has not happened to date. We are continuing to advocate for IP task force involvement in the process of refining, and perhaps expanding,  the approved policy. 

· The Compensation committee and I met with the Sibson team on  on Jan. 14 to discuss plans for the salary study.  Mary Balkun will provide more details in the compensation committee report.
· Honor Code. Philip Moremen and I represent the EC on the committee. Dr. D. McCabe from Rutgers, an authority on honor codes, met with the task force on Jan. 23. Plans for faculty and student surveys are being considered as a preliminary step in the process of developing a SHU honor code. 

· Liberal Arts task force.  The EC is working with the Provost to determine the composition of the task force. We hope to bring this to the Senate at the April meeting. 
· I attended the Teaching, Learning and Technology Roundtable meeting on Dec. 17, 2013. Senior Associate Provost Guetti did a presentation on online learning that identified both benefits and issues of concern. There was acknowledgement that online education needs to be done well. She noted the need for an intellectual property policy.
· The Faculty Guide committee will present an interpretation of Article 7.4  (research expectations).
· The Academic Policy committee is bringing motions to approve a graduate certificate in Post-Conflict State Reconstruction and Sustainability in the School of Diplomacy and proposals from the Communication and the Arts Department for a Five Year Dual Degree Program in Public Relations and for a Five Year Dual Degree Program in Communication.

· The Provost’s office asked for faculty involvement in making some decisions about furniture and technology for the renovated Stafford classrooms. The Academic Facilities committee took on this task. They have a report that will be presented to the Provost.

There are  5 actionable items today: 
· The Faculty Guide committee motion for a lecturer line will be a second reading and vote.
· The Faculty Guide committee interpretation of Article 7.4. 

· The APC has 3 actionable items:  Motions to approve a proposal from the School of Diplomacy for a graduate certificate in Post-Conflict State Reconstruction and Sustainability and proposals from the Communication and the Arts Department for a Five Year Dual Degree Program in Public Relations and for a Five Year Dual Degree Program in Communication
The Senate website has revised resolutions on outstanding resolutions posted to the website including approval of the move of MHA to SHMS.
Respectfully submitted,

Judith Lothian, Chair

