March 14, 2013
Senate IT Committee Report
The Senate IT Committee met on March 14, 2013, at 1pm in the Curriculum Room of the Walsh Library. 
TLTR Updates: The TLTR is pretty active this semester. In particular, the Online Learning team is preparing a policy on Online Courses. We have contacted them to request a copy of their draft guidelines once they are finished. Also, the Emerging Technologies group is about to recommend a pilot project on 3D Printing and is looking into wearable computer interfaces such as “Google Glass” and “Nike Fuelbands”. 
Network Status: Paul Fisher updated us on the status of the Campus Network in light of the recent outages over Spring break. There were two major outages: on Wed, March 6, access to most main IT services (Email, Blackboard, PirateNet, and our main web server) were interrupted from on and off campus for about 10 hours, and Sat, March 9, we had a simiar outage lasting 4 hours. There we also a few minor outages the following week. The problems were eventually traced to malfunctioning Network Interface Cards (NICs), which regulate communications amongst servers and to the Internet as well as authentication of users during login. The problems were eventually fixed with vendor assistance, but since we have at least three major vendors (IBM, VMWare, and Cisco) it took some time to pinpoint the problem. This outage was caused by a failure to communicate: most servers and hardware have build-in redundancy but in this case the very (non-redundant) mechanism that lets servers communicate with each other to resolve problems was broken. Eventually, though, all system were restored, there was no data loss, and all email was queued for later delivery. IT communicated updates of the system status every hour through voice mail blasts to all department chairs and posted messages on SHU’s Twitter channel. But since our web site was down, most people on and off campus were unaware of the details of the problem. IT has already had plans to host our web server hosted off-campus. Thus, in case the campus network should have problems again, the web server should remain unaffected and can act as an information hub for the community. Authentication of users will also be duplicated off-campus. These changes should help to avoid a similar problem in the future. Note that this outage was unrelated from the Email problem we experienced in October.
Email/Appropriate Use Policy: As heard on the news, Harvard University’s administrators have issued a semi-apology to 16 resident deans for failing to inform them that their official email accounts had been secretly searched in an attempt to identify the source of a leaked document relating to a student cheating scandal (see details). We discussed this case briefly and pointed out that while email is generally understood to be not private, it is also not public. We wanted to know which of our own policies, such as appropriate use policy and our email guidelines, would apply in such a case and how. Rhonda Quinn and Richard Stern volunteered to check our policies against a case such as the one above; they will report their findings at our next meeting.
Wired connections terminating: As previously reported, wired connections in faculty offices will eventually be terminated. At this time this is a low-priority project but Paul Fisher assured us that before ports will be turned off, the effected faculty members will be informed and given time to verify that wireless access will work and their needs will be addressed.
SHU webpage: As I am sure everyone is aware, our main web site was recently updated to a new look and functionality. In the past the community was kept informed and could voice their opinion via the Web Advisory Committee (the WAC); however, that committee has not met for some time. We will continue our discussion regarding the web site update at our next meeting.
Respectfully submitted, 
              



Bert Wachsmuth
