

Quality Matters “Lite”:  Possible Guidelines for Faculty Offering Online Courses
The Senate IT Committee received a request from Jon Radwan, chair of the A&S EPC, to look into the possibility of requiring TLTC Training for faculty teaching online courses. Current A&S rules permit any faculty member to create a new course and offer it on an experimental basis up to three times without an approval process. That includes online courses, which the A&S EPC considers somewhat problematic because of the special nature and requirements of online courses. 
The A&S EPC is considering a new bylaw requiring TLTC training prior to running any online course, even for the first time, and wanted to explore the possibility of considering an SHU-wide rule. The Senate IT Committee discussed this topic and noted, for example, that special and extensive “Quality Matters” (QM) guidelines developed by TLTC must be satisfied by new online courses when they seek official approval, but nothing is necessary the first three times a course is offered. On the other hand, having the flexibility of offering an experimental course quickly is valuable to react to new topics or issues in a particular field, which applies to online courses just as well. 
Therefore we explored a compromise of developing a set of minimal “QM Lite” guidelines that should be satisfied by an online course from the start, while retaining the flexibility of offering a new course, online or otherwise, quickly. The regular QM guidelines are still required to approve the course formally (usually after running it 3 times “for free”). The new “lite” guidelines, applicable to any new online course, are, for the most part, a subset of the full “Quality Matters” guidelines and should be verified by the chair person or program director in the area in which the course will run. A chair can suspend a guideline if necessary and appropriate on a case-by-case basis. The lite guidelines might be as follows:
· Faculty will begin course development at least 12 weeks before the course launches.

· Faculty will meet with their instructional designer at least twice per month to develop the course.
· Course development will be completed at least 4 weeks before the course launches.

· Faculty will participate in any necessary technology training to prior to the launch of their course.
· The course must include a statement on academic integrity and provide a link to the University/College/Department policy on academic dishonesty.
· Course content should adhere to the proper use of copyrighted materials as outlined by the DMCA, TEACH ACT and Fair Use provisions of the Copyright Laws. Any materials intended to be used in the course should adhere to these provisions of the United States Copyright Law. 

· Instructions make clear how to get started and where to find various course components. (1.1)
· Students are introduced to the purpose and structure of the course. (1.2)
· The course learning objectives describe outcomes that are measurable. (2.1)
· The module/unit learning objectives describe outcomes that are measurable. (2.2)
· All learning objectives are stated clearly and written from the students’ perspective. (2.3)
· Instructions to students on how to meet the learning objectives are stated clearly. (2.4)
· The types of assessments selected measure the stated learning objectives and are consistent with course activities and resources. ( 3.1)
· The course grading policy is stated clearly. (3.2)
· Specific and descriptive criteria are provided for the evaluation of students’ work and participation and are tied to the course grading policy. (3.3)
· The purpose of instructional materials and how the materials are to be used for learning activities are clearly explained. (4.2)
· The learning activities promote the achievement of the stated learning objectives. (5.1)
· Learning activities provide opportunities for interaction that support active learning. (5.2)
· The instructor’s plan for classroom response time and feedback on assignments is clearly stated. (5.3)
· The tools and media support the course learning objectives. (6.1)
· Course tools and media support student engagement and guide the student to become an active learner. (6.2)
· Navigation throughout the online components of the course is logical, consistent, and efficient. (6.3)
· The course instructions articulate or link to a clear description of the technical support offered and how to access it. (7.1)
· Course instructions articulate or link to the institution’s accessibility policies and services. (7.2)
· The course employs accessible technologies and provides guidance on how to obtain accommodation. (8.1)[image: image1]
