SETON HALL UNIVERSITY
FACULTY SENATE MEETING
DRAFT MINUTES OF 
June 1, 2001

Present: Chang, Haynor, Mirabella, Ahr, Caulker, Enright, Mullen-Hohl, Marzabadi, Hanson, Kelty, Abdallah, Yin, Benbunan-Fitch, Massey, Mitchel, Walker, Talar, Stern, Iglesias, Budin, Gelmann, Foster, Chapel, Bariagaber

Excused: Togman, Balmaceda, 

1.Sign-in for quorum

2.Call to order  1:35 pm

3.Comments from President Sheeran and Provost Shay
The chair recognized Msgr. Sheeran who congratulated Mel Shay on his appointment as provost.  He indicated his interest in meeting more frequently with the Senate, to improve communication with the faculty.  

In response to the Senate's resolutions, he indicated that the University administration will be restructured at the next Board meeting.  In any such reorganization, the provost will continue to report directly to the president.  He plans to retitle the provost's position as Provost and Executive Vice President for Academic Affairs.  

Seton Hall will shortly announce an upgrade from Moody's, which we could not get in 1998; we are not in "dire" financial straits.  We are watching budgets very carefully, and the president is committed to avoid any layoffs.  The unions are unwilling to go along with the delay in salary raises.  He is confident that we will get through next year well.  

As a result of next week's board meeting, there will be some reorganization in administration and in the office space in Presidents Hall.  The president plans to have the first floor of the building for himself and his staff; and the provost will have the second floor.  There will also be a new vice president for mission and ministry, who will report to the president.  The Catholicity of the University is a significant aspect of our public as well as of our internal life; many Catholic universities are establishing positions of this sort.

In the coming years, the president plans to spend more time on external affairs and fundraising; the administrative restructuring is intended to facilitate this effort. 

In response to a question regarding the absence of consultation on next year's salaries, the president replied that this decision was made under strong time pressure; it is his plan that these time pressures not take place in the future.  We need to develop better mechanisms to communicate information in a more timely and frank fashion.

In response to a question concerning the optimal size of the student body, he noted that we have a permanent future as a residential undergraduate institution; we can probably bring in more undergraduates.  He does not believe that we have room on campus for any more residential facilities; we are discussing with South Orange the possibility of developing additional off-campus housing.  On the other hand, we are not competitive financially on the graduate level with our competitors such as Montclair and Rutgers. Any new buildings on campus will have to be academic buildings; the highest priority will be the science building.

It is still possible for us to move to Tier II over the next several years.  The Law School has a goal of Tier I, although their numbers are slipping at the moment.

In response to another question, he indicated that it would be an interesting faculty discussion to raise the relative value of SAT scores to other indices.  At this point, he believes that we still need to maintain high SAT scores in our freshman classes.

After the president's remarks, Provost Shay spoke on the goals for the future.  In his judgment, Tier II status is possible for us, if we systematically go for quality.  Provost Rocha articulated the vision of this higher status, but had not developed a model for the resources for this status.  

The freshman class of 1300 in 2001 merely balances the budget, and the provost apologized for the lack of communication on the salary matter.  Dennis Garbini will be developing benchmarks on the implementation of the raise.  The class size of 1300 will make a significant difference over four years; the Tier II institutions of our type tend to have a student body significantly larger than ours.  We are going to strive for quality, through systematic improvements.  

In graduate education, our credit totals have held steady over ten years, although we have added two graduate schools.  We will have to look at these programs carefully.

We have hired a new director of continuing education; we plan to have significant new revenue from this enterprise.

If we can maintain fiscal stability in these three areas (undergraduate, graduate, continuing education), we will be in a position to ask the board for new resources as well.

We will need to work collaboratively to make the undergraduate experience stronger, taking greater advantage of the possibilities opened up by technology.  

Summer undergraduate enrollments are down; but summer graduate enrollments are up; it appears that we will meet budget for the summer.  Deans are accountable for maintaining a stable ratio of expenses and revenue.

4.Approval of agenda

Two new resolutions from D. McKenna were added; and the agenda was approved

5.Approval of the draft minutes, May 4, 2001 meeting

The minutes were approved as presented.

 6.Executive Committee Report

The published report was presented.  

 7.Reports, Standing Committees and Special Committees

 a.Calendar

A. Lee: Gail Iglesias is chair; the committee will develop 3-year calendar, and review the survey

 b.Academic Policy and Core Curriculum - no report

 c.Compensation and Welfare

Published report was presented: G. Gelmann is chair; Eliot Krause is vice-chair.  There was discussion about matters to be included in the compensation survey.

d.Faculty Grievance - no report

e.Faculty Guide and Bylaws - no report

f.Instructional Technology - meeting next week

g.Library - no report

h.Nominations, Elections, and Appointments - J. Togman elected chair in absentia

i.Program Review - no report

j.Committee on Admissions - no report

 8.Old Business

Motion (D. Mckenna, Gelmann) to remove the Faculty Associate matter from the Faculty Guide committee:  adopted 

Motion (McKenna, Ahr):  That the Department of Communication be allowed a special one-time exemption for the individual holding the position of Associate Academic Director of the on-line Master of Arts in Strategic Communication and Leadership program, to allow his appointment as faculty associate in the Department of Communication.  Adopted , with two abstentions.

 A substitute motion (Caulker, McKenna) was defeated.

9.New Business

a.Nomination of faculty members for budget committee

P. Reader

D. McKenna*

W. Abdallah

E. Krause*

A. Lee*

G. Gelmann*
B. Hargrove*
M. Ruzicka

(D. Foster*)

These members were chosen by the Faculty Senate; the asterisks denote members of the Compensation Committee.

Motion (D. McKenna; W. Abdallah): The Faculty Senate endorses the 1995 motion of the College of Arts and Sciences, that Mr. Robert Brennan's name be removed from the Recreation Center.  Motion (Talar; Chu) to table the motion pending further reflection and information.  The motion to table was adopted.

Motion (D. McKenna; E. Krause): The Faculty Senate, in light of its commitment to academic prerogatives and academic freedom, requests a further clarification of the role of the new vice president for mission and ministry.  Adopted; one abstention.

10.Adjournment.  The Senate adjourned at 3:50 p.m.

SETON HALL UNIVERSITY
FACULTY SENATE MEETING

September 7, 2001

 Draft Minutes

Sign-in for quorum

Present: Haynor, Knight, Mirabella, Ahr, Balkun, Caulker, Enright, Mullen-Hohl, Schiller, Togman, Marzabadi, Hanson, Kelty, Abdallah, Stelzer, Massey, Mitchel, Walker, Talar, Stern, Iglesias, Budin, Gelmann, Foster, Chapel, Bariagaber, Balmaceda

Call to order

Meeting called to order 1:40 pm

Comments from Mel Shay, Provost

The provost welcomed all back to the academic year.

The budget was built on 1300 freshmen; we have about 1200 freshmen, 100 short of the budget projection.  Full-time transfers were budgeted at 250; we have 240 now.  We hope retention is better than last year, so that our total revenue is not impaired by the freshman class numbers.  The cabinet is planning to adjust the budget early in the year on the basis of the actual and anticipated revenue.  Summer revenues appear to have met the budget projections.

We have had some unexpected faculty departures, about 40 new hires and conversions of term positions to tenure track positions.

The provost proposes to change the title of head of University College to Assistant 
Provost and Dean of University College.  

The provost proposes to add language to the Guidelines for Application for Promotion, Tenure and Sabbaticals, Sect. 1. l.(6); “the Office of the Provost and the Board of Regents have the expectation of external assessments on the applicant’s scholarship, from scholars within the discipline.”  In meeting with the University Rank and Tenure Committee, he will stress the importance of outside review and of technology.  He recognizes that this new requirement may be difficult for applicants this year, and that some leeway will be needed this year; but that the Board of Regents is insisting on outside review of applicants’ scholarship.  The provost will shortly make a formal proposal on this matter to the Senate.

The office of IT has identified several plagiarism detection programs that we might use; the provost seeks a recommendation from the Senate on this matter, particularly with regard to its ethical dimension.

The provost informed the Senate that Seton Hall has achieved Tier II ranking in US News and World Report.  We will have to continue to work hard to retain that standing; the Retention Committee will be reconvened this semester.

Paul Barnas addressed the matter of faculty compensation.  He has a draft of an agreement for the Compensation Committee, to the effect that the revenue threshold will be the summer and fall tuition, plus the New Jersey Independent College Fund revenues.  Newly promoted faculty will receive their promotion raises (based on the minimum salaries plus longevity), effective September 1.  All faculty members will receive a detailed salary notice.  Salary notices are presently going out to probationary and term faculty.  Tenured faculty salary notices will come afterwards, after agreement with the Compensation Committee on September 20.  The raises (assuming that the revenue targets are met) will take effect in February paychecks.  The revenue thresholds are still being calculated; a determination will be made by the end of October.

The budget process for FY 2003 will have academic affairs and business affairs as equal partners.  The process will be as open as possible, with maximum communication as the process unfolds.  The budget will be constructed on the basic model we have been using, with open discussion of adjustments.  The process will begin in late September or early October, so that the process can be completed in orderly fashion before the March meeting of the Board of Regents.  At least four members of the faculty will be on the Budget Committee.  The first step will be to construct the assumptions of the budget about tuition size, enrollments and such other variables; at that point it will be possible to make decisions on new spending; discussion of budget priorities will be public.  The recommendations of the Budget Committee will go to the Executive Cabinet, who will prepare a budget for the Board of Regents in consultation with the Budget Committee.

There will be some pressure from the Executive Cabinet to alter the calendar to begin the fall semester before Labor Day for next year and subsequent years.

Approval of agenda

A motion to endorse the change of the title of the head of University College to Asstant Provost and Dean was added to the agenda.

Gelman moved.to accept the agenda as modified was approved

Approval of the draft minutes, June 1, 2001 meeting

Since the attendance sheet for the June meeting is missing, senators were asked to notify the secretary of their presence at or absence from that meeting.  A motion to approve draft minutes, with the inclusion of attendance, was approved

Report of the Executive Committee

The published report was presented and accepted.

Reports, Standing Committees and Special Committees

Calendar

G. Iglesias (chair) presented two handouts: a summary of the faculty survey on Presidents Day, and a synopsis of the committee’s agenda.  The report was accepted.

Academic Policy and Core Curriculum

No report

.

Compensation and Welfare

The committee will meet on September 20 with the provost and associate provost, to discuss the salary increase.  The committee will pursue other matters of concern to the Senate.  The report was accepted.

Faculty Grievance

No report

Faculty Guide and Bylaws

No report

Instructional Technology

The committee will meet on September 19 at noon.  The report was accepted.

Library

The committee will meet soon.  The report was accepted.

Nominations, Elections, and Appointments

Jeff Togman was elected chair; the committee forwarded additional names for the committee on FG 7 during the summer.  The report was accepted.

Program Review

R. Massey is chair; the committee needs to clarify guidelines with the provost.  The report was accepted.

Committee on Admissions

No report.

Old Business

There was no old business.

New Business 

	· 
	· Motion: The Faculty Senate endorses the University's participation in the HERI national faculty survey.  (Executive Committee)  Approved unanimously.

· Motion: To approve the proposed change of the title of the head of University College to “Assistant Provost and Dean of University College”  (proposed by the provost and added by the body)  After some discussion, a motion (Foster, Talar) to remand to the APCCC was adopted..
· Motion (Stelzer, Iglesias) that the University purchase anti-plagiarism software.  After some discussion of the implications of this issue, and in order to solicit further opinions on this important matter, a motion (Ahr, Talar) to table the motion was approved.
· Motion (Mirabella, Iglesias) to request the relevant portions of the Bayley Project report for consideration of the previous matter.  Approved unanimously.


Adjournment
  The Senate adjourned at 3:36 p.m.
SETON   HALL   UNIVERSITY

FACULTY   SENATE   MEETING

October 5, 2001

Approved Minutes

Sign-in for quorum

Present: Yin, Chang, Talar, Schiller, Mirabella, Brown, Kalyan, Togman, Rohrbach, Mitchel, Massey, Mazzoni, Caulker, Haynor, Balmaceda, Leshnoff, Mullen-Hohl, Bariagaber, Amoroso, Stelzer, Foster, Chapel, Lee, Hanson, Abdallah, Krause, Kazakevich, Enright, Iglesias, Kleinman, Ahr

Call to order

Meeting called to order at 1:45

Comments from Mel Shay, Provost

The provost reviewed the report from the Compensation Committee which indicates that full-time faculty will receive 3% raise in the Spring semester assuming that two criteria are met:  summer and fall main campus enrollments are met and the NJ Independent College Act Fund revenues are met.  The provost assured the Senate that both of these criteria have been met.  As long as the current deficit (resulting from graduate enrollment shortfall and diminished new admissions because of lack of housing) is manageable, the raise will be in effect for the Spring ’02.  Areas for improved revenues include increased housing availability, increased enrollments, and increased tuition for next year.  There will be some loss of revenue due to lower market returns however, the Provost indicated that both he and Paul Barnas are committed to a more open process for the Budget Committee and realistic planning and projections.  He anticipates that these issues will be reviewed and decisions made within the next month.

Favorable comparisons will be made with Tier II colleagues which will permit greater tuition increases for example, increased faculty, etc. and the Board is very pleased with this.  Currently, our average credit load per faculty member per semester is slightly over 8 and the ratio of full-time to adjunct is also being discussed.

The Provost wishes to form a steering committee for core curriculum as soon as possible and requests recommendations from the Senate.  This committee will report monthly to the Deans and the Core Curriculum Committee.  Additionally he anticipates receiving grant money to support this development in the next year.

Approval of Agenda:


Addition of Library proposal under new business

Approved
Approval of Draft Minutes





Approved

Executive Report: Peter Ahr reported that he is chairing the Senate pro tempore in Dr. Budin’s absence.  The Executive Committee proposes the development of a steering committee for core curriculum.  

Accepted

Reports

Calendar Committee – Gail Iglesias reported that the committee has met with Dr. Tracy Gottlieb regarding coordination of orientation of out-of-statestudents and opening day of class.  Additionally under discussion are concerns about commencement being held on Mother’s Day weekend.

An informal poll among members indicated that the Senate does not believe that commencement on Mother’s Day weekend would be a problem.  Additional suggestions from Senators for consideration included
examination dates being very close to Christmas and the difficulty for


students flying home.










Accepted


Academic Policy and Core Curriculum Committee  



This committee has not yet met: Eliot Krause will convene the committee.


Compensation and Welfare Committee


Elliot Krause reported for the committee.  They will be distributing a survey to the faculty and he will submit a draft to the senators for review



and suggestions.  The various options suggested to faculty for next years prescription plan have varied consequences and the committee suggested 



that the best savings overall is through the increase in both generic and brand name drugs with less savings through the formulary choice. 



Faculty also discussed the impact of faculty age on insurance costs.










Accepted


Faculty Grievance


Faculty Guide and Bylaws – Drs. Caulker and Yin are co-chairs 


Instructional Technology – Sister Anita Talar reviewed the written report.

Meeting times will be changed and members will be notified.  Memos have been forwarded by Don Carter to department chairs but not distributed the faculty, so Sr. Talar announced the following:

1. Don will conduct a local seminar with lunch for any 

Department.

2. Don is interested in beginning brown bag seminars.

3. Assistance with IT issues is available in ITV room on

Tuesdays and Wednesdays from 3-5, no appointment needed.







Accepted


Library – Written report distributed 


Nominations, Elections, and Appointments – no report


Program Review – no report


Committee on Admissions – no report

Old Business 

1. A report will be available at next meeting on request for need of Omsbudsman

New Business

1. Executive committee motion for steering committee

“the Faculty Senate appoint a faculty steering committee of 12 members with representation from the five undergraduate colleges to lead faculty discussion and consideration of core curriculum issues.”

The idea is for this committee to be the exploratory group to lead faculty discussion and to report each month to APPCC and the executive committee.  Discussion included the recommendation from some of Monsignor  Liddy’s group that such a committee would do well to explore the process for development and to develop a philosophic base with a request that individual departments be willing to be flexible about course ownership.

Sister Talar moved (Krause second) to amend the resolution to read: “ …5 undergraduate colleges and the library”

Adopted

Motion: from Dr. Massey (seconded Mitchell) to expand the committee to 13 members   



 Adopted.

The resolution, as amended, was adopted unanimously:.  The Faculty Senate shall appoint a faculty steering committee of 13 members with representation from the five undergraduate colleges and the Library  to lead faculty discussion and consideration of core curriculum issues
In order to implement this motion, the Senate also voted unanimously (Krause, Iglesias)   to charge the Nominations, Elections, Appointments Committee to solicit nominations and self-nominations from faculty, ascertain the nominees’ agreement, and collect a paragraph expressing their interest in the core curriculum. 

2.  Library Motion.  Dr. Kazakevich reviewed the distributed report, which contained Dean Häfner’s requested resolution of Senate support for a policy of eliminating paper copies of electronic journals.  Discussion followed on the issue of library resources, with many senators voicing concerns about the adequacy of library funding.

The proposed motion: “the Faculty Senate supports the Dean of University Library’s Proposal to meet its budget shortfall firstly by eliminating any overlap between paper/ink and electronic subscriptions by non-renewal of the paper/ink title for which the electronic title is available in full-text full-page images (PDF) or full-text with embedded images and, secondly by non-subscription renewal of titles with the approval of the various academic departments concerned, and any resulting net savings be applied to the strengthening of electronic collection resources.








Rejected 3-20-0

3.  Dr. Massey moved (Amoroso seconded): “that in order to support student learning and faculty class preparation and research, the Faculty Senate strongly recommends allocation of sufficient funds to support the purchase and maintenance of library resources consistent with our status as a Tier II institution.








Adopted 23-0-0

Adjournment at 3:30

SETON HALL UNIVERSITY

FACULTY SENATE MEETING

November 2, 2001

DRAFT MINUTES

        1.Sign-in for quorum  Present: Chang, Chu, Haynor, Knight, Leshnoff, Mirabella, Mazzoni, Ahr, Caulker, Hanson, Schiller, Togman, Rohrback, Krause, Kelty, Yin, Stelzer, Massey, Walker, Talar, Stern, Iglesias, Budin, Gelmann, Foster, Chapel, Bariagaber

        2.Call to order 1:45 pm

        3.Comments from Mel Shay, Provost

The provost introduced Associate Provost Paul Barnas, Assistant Provost Chuck Edinger, and Vice President Dennis Garbini, who were present to contribute to discussion.

He distributed copies of proposed changes to the Faculty Guide on the matter of outside review of applicants for promotion to the ranks of Associate Professor and Professor.  The proposed changes would also provide for a faculty member of SODIR on the University Rank and Tenure Committee. There followed some discussion of aspects of the proposal; the matter, together with the application document, was remanded to the Faculty Guide committee for resolution in concert with the provost.  In response to a question about funding for professional travel, the provost indicated that additional funds have been made available, beyond the level initially expected for this year’s budget. 

With regard to the question of paper vs. electronic journals, the provost reported that the deans are generally in favor of moving toward electronic journals, for several reasons.  

He also raised the question of defining the role of emeritus faculty, including their continuing access to their University email accounts.  

Chuck Edinger discussed the present plans for University College to serve as a bridge between the University and outside corporations, in order to provide additional resources to the University.  This year we anticipate a budget surplus of $500,000 in University College; there are clearly opportunities to expand this success in coming years.  University College looks to partner with the University’s colleges and schools and their faculties in these programs.  University College is developing connections with multinational corporations and other entities in parts of Asia, Europe and Latin America.

Paul Barnas reported that the ’02 budget will allow the paying of the 3% salary increase in the second half of the year.  The revenue shortfall of $500K in this budget can be made up without interfering with the salary increase.  Depending on the method of payment, faculty members will receive a total 1.5% increase in their salary for this year, beginning in January or February.  Faculty members who were promoted effective this year will see no change in their paychecks, since their raises for the year have already been given.  Appropriate salary notices of the changes will be sent out in the near future.

For the FY03 budget, the Budget Committee has begun its work, developing the credit and revenue forecasts that the budget will be built on.  Information on the process will be shared widely; members of the committee are free to share the information they receive in the process.  

        4.Approval of agenda

With one addition, the agenda was approved..

        5.Approval of the draft minutes, October 5, 2001 meeting

With the correction of the spelling of Prof. Stelzer’s name and the deletion of the phrase referring to the business faculty in the calendar committee report, the minutes were approved.

        6.Report of the Executive Committee

Several matters in the Executive Committee report were reported by the provost in his remarks at the meeting  At the Senate’s request, the president has released the Bayley Task Force final report; there will be a colloquium on this matter on December 10.  The report was accepted.

        7.Reports, Standing Committees and Special Committees

             a.Calendar 

Report was posted; two issues are under New Business.  Accepted

             b.Academic Policy and Core Curriculum

Report was posted.  Accepted.

             c.Compensation and Welfare

Report was posted.  The committee will be benchmarking compensation issues against the list of comparable universities being used for other comparisons at the University.  These institutions are: Boston College, Catholic University, Duquesne, Fordham, Georgetown, Loyola of Chicago, Marquette, Notre Dame, Providence, St. John’s, St. Louis University, Syracuse, University of Miami, University of San Francisco, University of San Diego and Villanova. 

Faculty are strongly urged to fill out the HERI survey.  Accepted.

             d.Faculty Grievance

No report

             e.Faculty Guide and Bylaws

The Faculty Guide committee has been asked to interpret certain sections of the Guide in reference to a current situation.   Accepted.

             f.Instructional Technology

The Committee met with Don Carter, and discussed ways of improving communications on matters of information technology.  Don also raised the issue of intellectual property for faculty consideration.  Accepted.

             g.Library

No report.

             h.Nominations, Elections, and Appointments

Report is posted.  There will be an election of the Core Curriculum Committee at this meeting.  Report accepted.

             i.Program Review

No report..

             j.Committee on Admissions

No report.

        8.Old Business

               Election of Core Curriculum 

Motion to allow faculty members with administrative responsibilities to be elected to the committee.(Togman, Chang)  Adopted.

Robert Massey nominated William McCarten to the committee.  Ann Mullen-Hohl , Petra Chu were also nominated from the floor.

Motion to elect the highest from each school, and the next highest, to the total of 13.  Adopted.

Motion (Iglesias, Rubino) to clarify the previous motion: faculty members with administrative responsibilities who retain voting rights in their departments   Adopted.

Motion (Hanson, Haynor): Schools without nominees shall have a seat reserved for later selection .  Adopted.

The Senate then proceeded to elect the members of the Core Curriculum Committee.   The following faculty members were elected to the Committee: 

Margaret Greene (Nursing)


Richard Hunter (Business)


Beth Bloom (Library)


Peter Ahr (A&S)


Judith Stark (A&S)


Mary Balkun (A&S)


Angela Weisl (A&S)


Jurgen Heinrich (A&S)


Steve Kelty (A&S)


Roseanne Mirabella (A&S)


Marta Deyrub (Library)


Bill McCartan (Education)

The seat reserved for the School of Diplomacy and International Relations is not yet filled.

        9.New Business

          Two resolutions from the Calendar Committee:

             1.The Faculty Senate urges that the University continue with the present approved 3-year calendar with opening date following Labor Day for the next two years.

The motion was adopted.

             2.Beginning in 2003, the Faculty Senate recommends closing the University to commemorate the Feast of the Immaculate Conception of the Virgin Mary, the patroness of Seton Hall and of the United States.

The last clause in the proposed resolution was stricken.  The amended motion was adopted.

Provost’s proposal on the Faculty Guide

Remanded to Faculty Guide committee (Hanson, Knight)  Adopted

       10. Adjournment

3:56 p.m.

 

SETON HALL UNIVERSITY

FACULTY SENATE MEETING

December 7, 2001

Minutes

1.Sign-in for quorum

Present: Chang. Chu, Haynor, Knight, Kelty, Leshnoff, Mirabella, Ahr, Balkun, Caulker, Enright, Mullen-Hohl, Schiller, Togman, Brown, Kazakevich, Marzabado. Abdallah,.Yin, Stelzer, Massey, Mitchel, Walker, Stern, Lee, Iglesias, Budin, Gelmann, Foster, Chapel, Bariagaber, Balmaceda.

 2.Call to order


The meeting was called to order at 1:45 pm.

 3.Comments from Mel Shay, Provost


Dr. Shay was accompanied by Paul Barnas, for the budget committee.


The Core Curriculum Steering Committee had its first meeting this morning.  The provost distributed copies of the charge to the committee.  

Seton Hall will have our Middle States self-study in 2002-03.  Dr. Nicholas Snow will be chair of the University Middle States Committee; Mary Anne Clark will serve as liaison for staff support to the Middle States effort.  


The provost reported that, because of inconsistencies in record keeping procedures between the Walsh Library and the Law Library librarians, Deborah Raikes-Colbert proposed a system of timesheets to be submitted by all faculty librarians in both locations.  The provost supports this policy.


Faculty budgets for next year are flat for next year; from the provost’s point of view, faculty hirings have not been cut, although not all hiring requests can be honored.  


In response to a question, the provost indicated that the proposed Library recordkeeping policy is meant purely as a matter of record keeping, and does not affect policies regarding number of vacation days.  


Paul Barnas spoke to budget matters.  The University has a faculty of about 440; this number includes librarians, priest faculty, and clinical faculty at the School of Law.  


In counting the size of the faculty, the principal documents are the faculty rosters prepared by the deans; these rosters do not normally include faculty on sabbatical or other leave.  For the coming year, the dollars in the present budget, plus identifiable new revenues, are the basis for allocating new hirings; the specific positions are determined by the deans.  Mr. Barnas distributed a document analyzing the faculty rosters of the College of Arts and Sciences from 92-93 to 2000-01, showing that the 00-01 roster of faculty has 190 faculty members; the range over the decade is between 182 and 190.  A second report gives a similar analysis for the South Orange faculty at large.  The data in these reports are also available in the University Fact Book.


The ads for next year’s hiring should appear in the Dec. 14 Chronicle.  At the same time, next year’s budget is not complete, and it is unclear whether the revenues to support all these new positions will be in the budget.  

In response to questions, the provost noted that, 

· while revenues fluctuate from year to year, some additional costs come into the process, such as health care costs, security, compliance and technology.

· Financial aid expenditures have been increasing by several million dollars each year, from $10 million in 97-98 to $26 million this year.

· Our tuition is below that of comparable Tier 2 institutions.  

· We are about 85% tuition driven, and our costs have risen faster than our revenues.  

· Our financial aid system is now based entirely on merit, with no account taken of individual financial need.   

  4.Approval of agenda


The agenda was approved.

  5.Approval of the draft minutes, November 2, 2001 meeting


The minutes were approved.

  6.Report of the Executive Committee


The Core Curriculum Committee elected by the Senate met this morning; Peter Ahr and Roseanne Mirabella were elected co-chairs.  The Senators on the Budget Committee are meeting with the Committee regularly.


There will be a colloquium on the Bayley Project on Monday December 10 at 10 am.


The report was accepted.

  7.Reports, Standing Committees and Special Committees

              a.Calendar


The report was accepted as posted.

              b.Academic Policy and Core Curriculum


The Committee met yesterday; it is considering proposed programs in the Department of English.  Petra Chu and Mary Balkun are co-chairs of the committee. The report was accepted.

              c.Compensation and Welfare


The posted report was accepted.

              d.Faculty Grievance


No grievances; no report.

              e.Faculty Guide and Bylaws


The committee has met to consider the proposals of the provost, and is contacting other universities to see how they deal with these issues.  The report was accepted.

              f.Instructional Technology

The report was accepted as posted.

              g.Library


No report.

              h.Nominations, Elections, and Appointments


The posted report was accepted.

              i.Program Review


No report.

              j.Committee on Admissions


The posted report was accepted.

  8.Old Business


There was no old business.

  9.New Business

           Matters submitted by the Library faculty: 

1.Faculty time sheets;

2.Interpretation of the Faculty Guide


Richard Stern reported that the Library faculty had been presented with a proposal for a new record keeping procedure.  This proposal from Deborah Raikes-Colbert would replace a previous procedure.  The Senate executive committee had been contacted by Ms. Raikes-Colbert as to whether the Faculty Guide permitted such a procedure.  The Library faculty have concerns about the way in which the matter was handled by the Senate executive committee, and in particular about the absence of discussion between the executive committee and the Library faculty.   Discussion followed.

  10. Adjournment


The meeting adjourned at 3:04 p.m.

SETON HALL UNIVERSITY

FACULTY SENATE MEETING 

January 18, 2002

Minutes

Sign-in for quorum 

Present: Chang, Chu, Haynor, Knight, Leshnoff, Ahr, Balkun, Janson, Mullen-Hohl, Schiller, Togman, Brown, Kazakevich, Masterson, Krause, Abdallah, Yin, Stelzer,Massey, Mitchel, Stern, Lee, Budin, Foster, Chapel, Bariagaber, Moremen. 

Call to order 

The meeting was called to order at 1:42 p.m.

Comments from Mel Shay, Provost and Dennis Garbini, Vice President for Finance and Technology

    Dennis Garbini, Vice President for Finance and Technology, addressed the matter of the 2003 budget.  At this point in the budget process, we have identified the principal revenue sources and fixed costs, such as insurance.  The budget continues to get tighter as years go on.  The present budget model calls for holding costs fixed, with a 3% salary increase; this budget would call for a 10% increase in tuition.  The divisions of the University have been making their budget presentations to the Budget Committee; these presentations are almost completed now.  These presentations include requests for new spending; it will be the work of the Budget Committee and the Executive Cabinet to prioritize these requests and to fit them into the budget.  
    The State of New Jersey has cut this year's payment to Seton Hall of over a million dollars of Aid to Independent Colleges Act money, which is a significant problem for this year's budget.  If the State does not fund the AICA next year, we will not be getting the $3.4 million that we have been including in our revenues for the past years.  
    As an institution, we need to remain committed to a balanced budget and allocate our resources as best we can.  Last year's reductions in the budget were less in academic affairs than in other parts of the University.
    Our major challenge in the budget is the erosion of our buying power.  On the undergraduate level, we have maintained growth in the quality of our students.  Our retention is considerably worse than was the case several years ago, and it has stabilized at about a 20% attrition after first year.  
    The discounting of tuition has moved from $11M in 97-98 to $26M in this year's budget.  Five years ago, we were discounting tuition overall at about 12%, which is a very low discount rate.  Our discount rate is now at the average rate, at about 36%-38%.  This change in discount rate is the single most significant change in our financial picture at the undergraduate level.
    At the graduate level, we have two tuition rates: the SOB rate and the other graduate rate.  The number of students in our MBA programs has decreased, partly because of the decline of corporate reimbursement, and partly as part of a national trend away from MBA programs.  A similar decline in reimbursement has affected the number of students coming for our graduate programs in education.  An additional problem for our graduate programs is that some of our major feeder corporations are cutting positions and moving positions away from our area.  
    We are still awaiting final numbers for the spring semester; but early indications are not hopeful.  Our graduate credit production is also more hopeful than the actual revenue, since our growth in graduate credits is in the programs with discounted tuition, while the high-tuition programs are declining.
    In response to questions, Vice President Garbini said that the development office asserts that the capital campaign is moving ahead, and that the annual fund should remain level.  On the other hand, national studies would lead us to expect a lesser success from these efforts, because of the declining economy and the effects of September 11.  
    Our tuition rate is at or above the 50th percentile nationally, and substantially greater than that of public institutions; 
The Annual Fund provides $2.6M  to the current budget.  71% of the budget is tuition and fees; 10% from auxiliary services; 2% from contributions; 2% from endowment income; other investment income 1%;  other income 5%.  Restricted funds 7%; govt appropriations, 2% .  This year's operating budget is $158 million.
    In response to other questions, he pointed out that our financial aid program was intended as a "net revenue" model; but that it has in fact become a budgeted item, and that our present budget includes a cap on the financial aid budget.  If one looks at the "net revenue" model as an investment in the future, he noted that this approach has opened up some new markets for us.  
In response to another question, he said that the '02 budget was adjusted downward once the fall registrations indicated that we would fall short on our tuition revenue; but that the various divisions handled these adjustments differently.
 

    The provost announced that the 2002-03 academic calendar has finally been approved; he distributed copies of it.  This calendar, which is also posted on the University website, calls for class to begin after Labor Day, in deference to the Senate's expressed wish.  The Cabinet will present certain questions to the Calendar Committee.  The Cabinet is also hoping to have a multi-year calendar approved next year.
    The budget is presenting some problems to faculty hirings, given that credit production is holding flat.  We need to be examining ways of using technology to produce credits more efficiently, while maintaining quality.  He does not foresee draconian changes in the budget, although finances will continue to remain tight.
    The provost has responded to the grievance filed by the faculty assembly of the Library on the matter of library time sheets.  He indicates in his response that he is willing to meet with the Library faculty further on this matter.
    The provost and the deans are studying the implications of further budget cuts, so that the Board can see clearly what might be the implications of any such cuts.
 

  

Approval of agenda

    The agenda was approved. 

Approval of the draft minutes, December 7, 2001 meeting

    The draft minutes were approved, with one correction. 

Report of the Executive Committee

    The posted report was accepted. 

Reports, Standing Committees and Special Committees

Calendar 

    The 2002-03 calendar has now been approved.
Academic Policy and Core Curriculum 

    No report
Compensation and Welfare 

    The committee will meet again before the next Senate meeting.  Report accepted.
Faculty Grievance 

    There are two potential issues which may come before the committee.
Faculty Guide and Bylaws 

    The committee has not met this month; it will need to look at the entire Guide.
Instructional Technology 

    The posted report was accepted.
Library 

    No report 

Nominations, Elections, and Appointments 

    The posted report was accepted. 

Program Review 

    No report. 

Committee on Admissions 

    No new report. 

Old Business

    There was no old business.
New Business

    There was no new business.
Adjournment

    The meeting adjourned at 3:15 p.m.
  

 

SETON   HALL   UNIVERSITY

FACULTY   SENATE   MEETING

February 1, 2002

APPROVED  MINUTES

Present: Chang, Haynor, Knight, Mirabella, Ahr, Balkun, Brown, Enright, Hanson, Mullen-Hohl, Schiller, Togman, Marzabadi, Krause, Abdallah, Stelzer, Yin, Massey, Migchel, Talar, Stern, Iglesias, Foster, Chapel, Bariagaber, Moremen

1.  Sign-in for quorum 

2.  Call to order

3.  Comments from Mel Shay, Provost

a. Dr. Shay is in the process of assembling the search committee to find a permanent replacement for Dean van Oosting and hopes that this process will be implemented soon.


The library issues are under review; Dr. Shay  suggested he may meet with the library faculty.


Budget issues:


Even with a 10% increase in tuition, it appears that we will still be short in our annual budge for next year.  We should be able to absorb the State aid cut of  $1 million this year within our present budget.  The next budget committee meeting will be on Feb. 8; the first draft of the full budget for next year should be available for that meeting.  While we have not solved all our budget problems, the committee has more information available to it this year than before; we hope this serve as a precedent for future years.


University College offers us the opportunity to be free of our deficit within 3 years and even a significant decrease within 2 years.  We are in the process of developing marketing strategies for University College programs, and working out formulas for sharing of revenues with distance learning. 

Comments from Tom Green. Associate Vice President for Enrollment Services

Enrollment Services has a newly formed customer response team working at the service counter and monitoring phone requests.  These staff have been redeployed from other areas into a dedicated team for provide excellent service.  The other cross functional team we have is IT, working on improving our use of information, and preparing for an eventual shift to a relational database technology.

Admissions:  We have visited 1500 high schools across the country.  We now have three area representatives (New England, Southeast and  Midwest) and we’re beginning to see the impact in our numbers with increased application numbers from those areas when compared with out-of-state applications from last year.  Also, we are sending mailings to Fall 2003 potential applicants who we think offer a good academic and geographic match for Seton Hall.  For the future, we are considering moving U/G enrollment towards 6000 students.  This will probably mean a Freshman class of 1500; it is challenging to increase both the number and the quality of students.  It is also important to be cautious with the use of scholarship monies.

Registrar area:  Mary Ellen Farrell and Judy LaFerrera continue to manage our students well.  Grade rosters were later than usual this year which made it difficulty to process grades and warnings.

Financial aid:  the software updates are being processed now as new offerings are being placed in our systems.  We anticipate having our packages out by the middle of March in order to continue to be competitive.   In the Fall 2002 academic year we will be making a change in student loans to utilizing bank loans as there are more services through banks now.  The New Jersey Department of Higher Education will be our guarantor of higher education loans: they will provide 4 persons to be on-site and dealing with student services.  

Bursar area.  Receivbles have been a difficult issue at Seton Hall for several years; the Board mandated that this situation be improved.  We have taken steps to deal with this issue; he handed out our revised payment policy.

1. Can not register if your past balance is not clear.

2. Subsequently, if the student wishes to continue, the student must meet with financial aid to discuss payment of past bill, arrangement of payment for upcoming bill and consideration of financial assistance.

a. If balance more than $1500, must prepay their next semester prior to registering for the current semester.

b. Students are billed three times during the semester (prior to semester, at beginning of semester and at exam period).

3. This information is part of the orientation for both students and families.

4. The department will now warn the student that they will be required to prepay their next semester if they do not pay their current bill.  This information will also be a part of information sessions for graduate students who do not always come to university orientations.

In response to questions, he indicated that we lost about 40-50 students this year because of the lack of housing.  For this coming Fall, all of Aquinas will be Freshman housing which has 92 beds.  Long-range planning on housing is currently under discussion.  

He also noted that more than 50% of students who do not return in the fall have a financial problem; poorer students account for about 70% of unpaid bills.

He also noted that we are sizably ahead of last year in applications, and this year we hope not to have provisional admits.  This year  we hope to have 1200 full-time, first time freshmen and 250 first time transfers.  The financial aid budget is about $25.7 million, only about $1 M of which is paid for out of endowed funds.

4.  Approval of agenda




Approved

5.  The draft minutes of January 18th
were approved.

6.  Report of the Executive Committee: The posted report was received.

7.  Reports of Standing Committees

a. Calendar Committee – report submitted on-line

b. Academic Policy and Core Curriculum – no report

c. Compensation and Welfare – reviewing options and suggestions for future planning for faculty salary.  Our salaries are approximately $10,000 less than our benchmark institutions.  Also, our endowments are in the lowest third in comparison to our peers.  We are among the highest with alumni who donate monies.

d. Faculty Grievance – the committee is reviewing the proper procedures for processing 2 cases.

e. Faculty Guide and Bylaws – Jeff will assemble the committee for the purpose of identifying a new chair as Dr. Caulker has resigned.

f. Instructional Technology – Sr. Anita Talar reported they are looking into the timing of laptop refresh and they need volunteers to test the new update on Blackboard (Joe Chapel volunteered).

g. Library – no report

h. Nominations, Elections and Appointments – no report

i. Program Review – no report

j. Committee on Admissions – no report

8.  Old Business

a. Bayley Project – the Executive Committee requests the Faculty Guide Committee review the recommendations of the Bayley Project and identify Senate issues.  

The Senate discussed the wording in the Faculty Guide which indicates that changes must be approved in writing by the committee members and the Provost.  (section 15.2.a).  A motion that “the Senate requests the Faculty Guide Committee to  revise article 15.2.a to require the approval of the Senate for amending the Guide” was unanimously approved..

After further discussion, it was moved that the Senate create an ad-hoc committee to study the implications of the Bayley Project report and make recommendations to Senate committees.  This motion was also approved unanimously.  It was agreed that the composition of this committee be left to the Committee on Nominations, Elections and Appointments.

b. The motion of the Executive Committee to move the March meeting to March 8, 2002 was approved unanimously.

c. External Peer Review:
Richard Stern distributed a handout on peer review to the Senate and suggested that we consider a forum on this subject for the university community.  Al Hakim is interested in offering such a forum if the Senate is supportive.  Dr. Stern suggested we have a speaker on peer review and consider possible future forums on scholarship and measurement. He moved the Senate’s endorsement of such a panel; the motion was adopted unanimously.

The Senate adjourned at 3:25 p.m.

SETON HALL UNIVERSITY

FACULTY SENATE MEETING

March 8, 2002

Draft Minutes

Present: Chang, Chu, Haynor, Knight, Krause, Leshnoff, Mazzoni, Mirabella Ahr, Brown, Enright, Hanson, Togman, Marzabadi, Masterson, Abdallah, Yin, Amoroso, Stelzer, Massey, Talar, Stern, Iglesias, Budin, Foster, Chapel, Bariagaber, Moremen

    1.      Sign-in for quorum 

        2.     Call to order: Meeting called to order at 1:40 pm

3. Comments from Mel Shay, Provost and Dr. Laura Wankel, Vice president for Student Affairs 

Dr. Shay has been in consultation with the Faculty Guide committee on proposed changes in the Guide, including the matter of external review.  

Don Lombardi is working on a master plan; he will be having meetings with various University constituencies in the near future.  

The Lilly grant has been received by the University; it will provide some assistance for the core curriculum initiative.  

Dr. Joseph DiPierro will be recommended to the Board as dean of the College of Education and Human Services.  The search committee for the deanship of the College of Arts and Sciences has begun; advertising will begin this weekend.  There will be an internal search for the deanship of Freshman Studies.

Dr. Nick Snow is moving ahead with the Middle States Self-study; representation will be sought from all University constituencies.  A representative of Middle States will be on campus in April.  

The budget is still under development; questions remain about budgeting University College activities.

In response to a question, he noted that, since the matter of external review is still under discussion, it will not be imposed on faculty coming up for promotion and tenure next year, although the Board is strongly urging such review.  Committees this year have been paying attention to those external reviews that have been submitted.  

Dr. Laura Wankel distributed an extensive handout illustrating the variety of activities that the Division of Student Affairs is engaged in.  It is engaged both in providing essential living services, and in offering a variety of learning experiences.  She observed that the University can be a better place if there are more opportunities for faculty and Student Affairs professionals to converse with each other on matters of common interest and enthusiasm.  

The University has 2100 beds on campus (and in Ora Manor).  In 2001 we were unable to provide space to some 200 students.  For next year, we will triple about 62 rooms.  We are also exploring housing opportunities off campus.  For next fall, we will have between 60 and 100 additional spaces on campus, and we are continuing to examine other options, including referral of upperclass students to off-campus apartments.  We plan to use all of Boland and Aquinas Halls for next year’s freshman class, which will give us about 900 beds for next year’s freshmen.

The increase in the number of off-campus residents has led us to develop a more proactive relationship with the South Orange police department.

        4.     Approval of agenda   The agenda was approved.

        5.  Approval of the draft minutes of the February 1, 2002 meeting.  The minutes were approved as posted. 

        6.     Report of the Executive Committee  The report was accepted.
        7.     Reports, Standing Committees and Special Committees 

              a.     Calendar  The posted report was accepted.

              b.    Academic Policy and Core Curriculum   The Committee discussed the matter of minus grades; but has made no recommendations yet on this matter.  The committee is also looking at the Intersession and at winter break; it invites comment from senators on these matters.  The Senate engaged in some substantive discussion of these issues.  The report was accepted.

              c.     Compensation and Welfare The Committee has not met since the past Senate meeting; next year’s projected budget still includes a 3% increase in salaries.  The report was accepted.

              d.    Faculty Grievance The Committee had difficulty in assembling a sufficient number of members, but has now begun its work.  The grievance of the Library faculty has been resolved informally.  There remains another faculty member’s grievance, which is under investigation at present.  The report was accepted.

e. Faculty Guide and Bylaws Dr. Hanson distributed copies of the report.  Dr. Hanson has been elected chair of the committee.  Pursuant to the resolution of the Senate at its last meeting, the committee is proposing new language on amendment of the Guide, for adoption under New Business. On the matter of external review, our peer institutions have varying standards, so there is no clear precedent for us to follow.  The Committee hopes that the forum later this month will help us formulate a policy.  The matter of timesheets has been brought to the Committee; but the Committee has not yet begun dealing with it.  The matter of Guide, Article 7, 3.7.d, and the matter of clinical hours referred by the faculty of the College of Nursing, will occupy the Committee in the next months.  The report was accepted. 

              f.       Instructional Technology  An updated committee report was distributed.  The Committee recommends that faculty members have the option of a laptop refresh.  The Committee has revised its proposed resolution, for debate under New Business.  The report was accepted.

              g.    Library   No report.

              h.    Nominations, Elections, and Appointments   The posted report was accepted.

              i.       Program Review  No report.

              j.       Committee on Admissions  No report.

        8.     Old Business   

           With the endorsement of the Senate, there will be a forum on external peer review on Thursday March 21 from 10:30 to noon in the Chancellor's Suite. 

        9.     New Business:             

              a.     Election of a School of Business representative to the Core Curriculum Committee.  Dr. Hunter has resigned; Prof. Amoroso has been nominated to replace him. Prof. Amoroso was elected by the Senate to the committee.

              b.    Nominations for the Faculty Service Award, to be voted on by the 2001-02 Senate in April. The N&E committee will solicit nominations from the entire faculty, and bring the nominations to the Senate in April.

              c.     Motion of the Executive Committee to remand the revision of the Faculty Guide, Article 7, 3.7.d to the Faculty Guide Committee.  Adopted.  

              d. Motion of the Executive Committee to endorse the University's efforts to establish a Seton Hall chapter of the National Society of Collegiate Scholars.  The motion was adopted.

               e.   Resolution of the Committee on Information Technology: In light of ten years of IT experience on campus, the Senate recommends that the University’s program review process be utilized to study the Division of Information Technology’s current and planned IT ventures, including hirings, programs, infrastructure, and outsourcing of web and other services, and of the decision process used in selection and prioritization of those allocations, and evaluation of alternatives.  The resolution, as amended above, was adopted unanimously.

f.  Motion of the Faculty Guide Committee: to amend the Faculty Guide, 15.2.  After considerable discussion, the Senate adopted the following substitute motion (Ahr, Krause):

.

The Faculty Senate directs the Faculty Guide Committee to propose to the provost that the Faculty Guide, Article 15.2.a be rewritten to substitute the words “Faculty Senate” for the words “Faculty Guide Committee” in both sentences. 

The remaining matter of Article 15 was remanded to the Faculty Guide Committee..

        10. Adjournment   The Senate adjourned at 3:53 p.m.

SETON HALL UNIVERSITY

FACULTY SENATE MEETING

April 5, 2002

Minutes

1.      Sign-in for quorum 
1. Call to order 

The meeting was called to order at 1:40 p.m.

2. Comments from Mel Shay, Provost and Donald Lombardi, Assistant Vice President for Planning

The provost distributed his response to the Senate’s resolutions from its March meeting.  He indicated that he is amenable to working with the Senate on the wording of the Guide with regard to dismissal procedures.  In response to the Senate’s resolution on the evaluation of the Division of Information Technology, he requests further discussion and clarification of this matter, in light of recent evaluation of the Information Technology by EDUCAUSE.  He formally approved the Senate’s request for modification of Article 15.2.a of the Guide.

On other matters, he noted that University College/SetonWorldWide will, in the near future, be developing new academic programs in collaboration with existing departments.  UC/SWW will also be engaging in training and certification programs with corporations; the provost expects that the faculty and particularly the Senate will continue to be involved in the development and approval of these programs.

The Board of Regents has approved the proposed budget for FY 2003.  The budget assumes 1200 new freshmen, 250 transfer students, an 8% tuition increase, and a 3% salary increase.  Under present thinking, the 3% salary raise will go into effect in January.  There will be a public budget meeting next week to discuss the budget.  There was considerable discussion of the implications of delaying the salary increase.

In response to a question, he informed the Senate that the deans have been requested to  resume the cycle of program review; it is to be expected that regular program reviews will resume in the fall.  The deans have also been asked for a roster of which programs should be reviewed soon, regardless of their place in the earlier rotation.  

The executive cabinet has hired a planning consultant from Kalludis Associates for a short-term consultation on our planning.  We have several strategic decisions to make: science facilities, art/music facilities, University center, classroom facilities.  The consultants are examining our last several years’ plans, to pull together plans toward the capital campaign.  The University has not yet found a vice president for University Affairs.

Don Lombardi noted that he has been engaged with the deans in SWOT analyses of their programs, as well as of their schools’ significant achievements, as preparation of our sesquicentennial on August 16, 2006.  He also noted that we are extraordinarily highly dependent on tuition revenue, in comparison with schools of our kind across the country.  Faculty members are invited to participate in the stakeholder questionnaires on the planning office part of the University website.  The University is moving toward developing a strong plan by the end of the fall 2002 semester.  Since the new Middle States accreditation standards include a strong insistence that planning be linked to budgeting, there is a reasonable hope that these planning efforts will bear real fruit.  He invites comments at dnlombardi@aol.com  or at lombardn@shu.edu or at SHU extension 7427.

3. Approval of agenda   

The agenda was approved.

4. Approval of the draft minutes of the March 8, 2002 meeting 

The minutes were approved as submitted.

5. Report of the Executive Committee

 HYPERLINK "Exec%20Committee,%204-5-02.doc" 
 
The posted report was approved.

7.     Reports, Standing Committees and Special Committees 
a. Calendar 

The posted report was accepted.

b. Academic Policy and Core Curriculum 

The committee is looking into the matter of minus grades.  The report was accepted.

c. Compensation and Welfare 

The committee has not met since the last meeting.  There has been no more progress on the benchmark study.  The report was accepted.

d. Faculty Grievance 

The committee had a number of meetings; a grievance has been resolved and the result communicated.  The report was accepted.


e. Faculty Guide and Bylaws 

The posted report was accepted; the proposed change in the Guide will be brought up under old business.  The report was accepted.

f. Instructional Technology 

The committee has not met since the March meeting.  

g.  
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The posted report was accepted.

h. Nominations, Elections and Appointments 

The posted report was accepted.

i. Program Review 

No report.

j. Committee on Admissions

The committee has been working with Enrollment Services on admissions criteria.  Considerable discussion of the admissions and financial aid criteria ensued.  The committee report was accepted.

k. Special Committee on Ombudsman   

The posted report was accepted.

8.     Old Business     
a. Faculty Guide revisions 

Proposal to revise the Faculty Guide, 3.7.d., adding the italicized sentence: The faculty member shall have thirty (30) calendar days after receipt of a certified letter to respond to the statement of charges.  In this response, the faculty member may elect to have the university’s statement of charges reviewed by an elected faculty committee.  This committee shall consist of five full-time tenured faculty members.  Members deeming themselves disqualified for bias or conflict of interest shall remove themselves from the case, either at the request of a party or on their own initiative.  The charged faculty member and the Provost each shall have two peremptory challenges.  The committee shall adopt by-laws which are consistent with the 1958 “Statement or Procedural Standards in Faculty Dismissal Proceedings” approved by the AAUP.  Should these temporary by-laws adopted by this ad-hoc committee conflict with this guide, in this instance the guide shall prevail.  In the conduct of its investigation, the committee shall enjoy the full cooperation of the University Administration, with access to all documentation relating to the dismissal proceedings.  This committee shall have thirty (30) calendar days to make its report and recommendations to the provost.

After some discussion, the matter was referred to the committee for further revision.

b. Matter of the Ombudsman 

Motion of the committee:  to authorize the Senate executive committee to begin discussion with the administration towards the institution of the office of ombudsman.  Motion adopted unanimously.

9.     New Business:   
1. Selection of a recipient of the Faculty Service Award.
The nominations were circulated; the Senate accepted all nominations.  Dr. Wendy Budin was selected by a written ballot.

2. Motion from the Faculty Assembly of the College of Education and Human Services: To approve the change of title of the Department of Administration and Supervision to the Department of Leadership, Management and Policy.
Motion (Amoroso, Krause) to table the motion pending discussion of possible AACSB issues.  Adopted.

3. Motion of Senator Balkun: The Faculty Senate endorses the Department of English's request for a fourth faculty associate position in its writing faculty, as an exception to the Faculty Guide's limitation of three per department. 
Motion (Ahr, Amoroso) to remand this matter to the Faculty Guide Committee.  Adopted.

4. Motion (Stern, Kazakevich) to remand to the executive committee the possibility of a speaker on the issue of sexual abuse among the clergy.  Adopted.

10. Adjournment

The Senate adjourned at 4:23 p.m.

 
SETON HALL UNIVERSITY

FACULTY SENATE

May 3, 2002

Draft Minutes

1.     Sign in for quorum
Present: Ahr, Alexander, Balkun, Brown, Enright, Mullen-Hohl, Schiller, Chang, Haynor, Koenig, Krause, Mirabella. Mitchel, Stern, Lee, Budin, Greene, Iglesias, McCarren, Figueiredo, Moremen
2.    Call to order 1:40 pm
3.    Comments from Mel Shay, Provost
        The provost was unable to be present; a report on University College was presented.
4.    Approval of agenda
        A motion by Prof. Mirabella was added to the agenda, which was then approved.
5.    Approval of the draft minutes of the April 5, 2002 meeting
        The draft minutes were approved.
6.    Report of the Executive Committee
        The posted report was accepted.
7.    Election of Senate officers for 2002-2003
        The following officers were elected:
            Chair: Roseanne Mirabella
            Vice-chair: Gloria Gelmann
            Executive Secretary: Peter Ahr
            Members of the Executive Committee: Anthony Lee and Gerard McCarren
8.    Appointment of Senate committees for 2002-2003
 The committee memberships were approved for posting.  The Nominations and Elections Committee is directed to seek volunteers from the faculty for the committee prescribed by the Guide 3.7.d, and to present a slate of nominees to the Senate at its June meeting.
9.    Reports of standing committees and special committees
        a.    Calendar 
The posted report was approved.
        b.    Academic Policy and Core Curriculum
It was moved (Ahr, Krause) that the APCCC be directed to remand the matter of Incomplete policy to the faculty assemblies of the several colleges for their recommendations.  The motion was approved.
The recommended motions were added to the agenda; the report was accepted. 
        c.    Compensation and Welfare
The published report was accepted; motions were added to the agenda.
        d.    Faculty Grievance
No report
        e.    Faculty Guide and Bylaws
Prof. Browne presented the report in the absence of Prof. Hanson.  The report was discussed and accepted.
        f.    Instructional Technology
No report
        g.    Library
No report
        h.    Nominations, Elections and Appointments
No report
        i.    Program Review
No report
        j.    Admissions
The published report was accepted.
        k.    Subcommittee on the Bayley Project Report
The published report was accepted.
10.    Old Business
        a.    Motion from the Faculty Assembly of the College of Education and Human Services:  To approve the change of title of the Department of Administration and Supervision to the Department of Education Leadership, Management and Policy.  The motion was adopted.
        b.    Reintroduction of Prof. Balkun's motion to allow a fourth faculty associate in the English Department by way of exception.  The motion was approved by the Senate. 
It was also moved to remand to the Faculty Guide Committee he matter of rewording the Faculty Guide to increase the number of faculty associates in departments teaching remedial courses.  The motion was approved.
11.    New Business
        a.    Motion (Mirabella, Krause) That the Faculty Senate endorse the establishment of a University Task Team to Address Homosexual Students' Needs, and requests a Senate representative on this Task Team.  
The motion was approved unanimously.
        b.    Motion of the Executive Committee: To create a subcommittee of the APCCC to serve as an advisory board for University College.  
The motion was approved unanimously.
        c.    Introduction of proposed new bylaw on amendment of the Faculty Guide (Faculty Guide Committee)  
The bylaw was introduced.
        d.    Motion of the Calendar Committee: To approve the suggested template for developing the academic calendar.  
The motion was adopted.
        e.    Motion of the Calendar Committee: To approve the suggested 3-year calendars for 2003-2006.
The motion was adopted.
        f.    Motion of the Calendar Committee: To approve and disseminate to all faculty the Calendar Committee's recommendations for options for increasing class time in classes with only 13 scheduled meetings.
The motion was adopted.
        g.    Motion of the APCCC: That the Senate create a task force to study the matter of minus grades, surveying our own faculty and the practices of other institutions, and making recommendations to the Senate.
The motion was adopted.
        h.    Motion of the APCCC: To adopt the policy that no student may take, and no faculty member may teach, more than one three-credit course during the May session.  Students taking a course in the May session may take an additional 12 credits in the remainder of the summer sessions, in keeping with current University policy.
The motion was adopted.
        i.  Motion of the Compensation Committee: That the Human Resources department is urged to begin study of health plans immediately.
The motion was adopted.
12.    Adjournment
The Senate adjourned at 3:47 p.m.
 
SETON HALL UNIVERSITY
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Draft Minutes

1.     Sign in for quorum

Present: Alexander, Balkun, Hanson, Schiller, Kazakevich, Chang, Haynor, Knight, Koenig, Krause, Marzabadi, Mirabella, Stoever, Ruzicka, Massey, Stern, Lee, Budin, Greene, Iglesias, Guests: Glenn, Glendenning (SGME)
2.    Call to order at 1:45 p.m.

3.    Comments from Mel Shay, Provost

The Provost welcomed newly seated senators and alternates and all new and continuing Senate members introduced themselves. He also announced that he asked the Executive Committee for names of faculty representatives to serve on the budget committee, the Strategic Steering Committee and the Task Force on the Needs of Gay and Lesbian Students. He mentioned that he hopes to increase the number of faculty members of the Budget committee from three to five. 

The major fund campaign is coming up. Strategic initiatives need to be outlined beforehand. Monies will be targeted for program enhancement including establishment of endowed chairs as well as facility improvements, particularly the science facilities. The Provost announced that he plans to put out an RFP for program development to the Deans. The Strategic Steering committee will meet throughout the summer. Deans have also been asked for names for individual task committees. 

Robert DeMartino from Rutgers Camden has been hired to replace Bob Hallissey as Director of Grants and Research. The Provost communicated that a resolution was passed by board to provide revenue for University College. These revenues will be of variable cost with investing as we go and will be closely monitored quarterly. We are still projecting 1200 entering freshmen. The board wants to keep SATs at 1100 average. With higher SAT scores we will need to keep a close look at Financial Aid. 

The Provost acknowledged the Senate’s resolution regarding the delayed 3% increase in faculty salary for the second year in a row. He stated that he understands that this resolution will be communicated to the President. He also emphasized the need for the Faculty Senate to continue to collect benchmark data documenting faculty workload, release time, the use of teaching assistants. The Provost expressed his commitment to work with faculty to make improvements in how the faculty does their work. He acknowledged issues dealing with review and approval of dual, double, and joint degree programs but also expressed concerns about the possibility of these programs being held up. He stated that he is confident that senate will consider these issues.

4.    Approval of agenda

The agenda as posted was approved.
5.    Approval of the draft minutes of the May 3, 2002 meeting
The draft minutes were approved.

6.    Report of the Executive Committee
The posted report was accepted.

7.    Reports of standing committees and special committees
        a.    Calendar

The calendar committee met and Gail Iglesias was elected as chair. The report was accepted.
b. Academic Policy and Core Curriculum

Petra Chu and Mary Balkun elected as co-chairs. APCCC is currently dealing with the issues concerning dual, double and joint degree programs.  
c. Compensation and Welfare

This committee has not met. E. Krause expressed the need for an additional representative for the health care committee due to the resignation of L. Kleinman. Report was accepted.

d. Faculty Grievance

No report

        e.    Faculty Guide and Bylaws
Jim Hansen reported he will continue as chair and that new business being handled by this committee will involve approving the bylaws of SGME. The committee may need additional membership. Report accepted.

f. Instructional Technology


The posted report was accepted

g. Library
The posted report was accepted. Cecilia Marzabadi was elected chair.

h. Nominations, Elections and Appointments

Lee Stelzer was elected chair. Report was accepted.
i. Program Review

M. Balkun reported that this committee still needs a chair and it is trying to determine what its role is. Report was accepted.
        j.    Admissions

Jim Hansen reported that committee membership is still being finalized and that there is a need for representation of all schools. Report accepted.
8.    Old Business

Motion to approve the proposed new bylaw on amendment of the Faculty Guide that was introduced at the May Senate meeting.  (see Faculty Guide Committee Report attached to May 2002 agenda). The motion was approved unanimously.

9.    New Business
         a. Motion of the Executive Committee: The Faculty Senate judges that the postponement of the faculty salary raise to the second semester is damaging to the academic efforts of the University.  The Senate insists that the full 3% raise be paid at the beginning of the Fall 2002 semester.

The motion was adopted unanimously. 

Motion (Krause, Ruzicka) that the approved motion insisting that the full 3% raise be paid at the beginning of the Fall 2000 semester be communicated to the Provost, the President and the Board.   This motion was also adopted.
        b. Motion of the Executive Committee: The Faculty Senate asserts that, with the exception of the School of Law, all academic programs of the University are subject to faculty review and approval through the Faculty Senate as stated in the Faculty Guide Article 12.2.e and Article 12.2.f. This includes all joint degree, dual degree and double degree programs, both undergraduate and graduate and that this motion be communicated to Provost, the Deans and to Associate Provost Edinger.

Motion was adopted unanimously. 
        c. Motion of the Executive Committee: The Faculty Senate charges the APCCC to develop standards and procedures for appropriate review of joint, dual and double degree programs.

Motion was adopted unanimously.
e. Motion of the Executive Committee: The Faculty Senate endorses the Core Curriculum Committee's town meetings on the purposes of general education, and encourages faculty members to participate in these discussions.

Motion was adopted unanimously.
        f.  Motion to approve the faculty nominations for membership on the University Budget Committee, the Strategic Planning Steering Committee and the Task Force on the Needs of  Gay and Lesbian Students.  Motion approved. 
1.
University Budget Committee: 

Ahr, Budin, Foley, Gelmann, Krause, Lee, Massey, Mirabella, Reader, Ruzicka.


2.
Strategic Planning Steering Committee: 

Ahr, Balkun, Budin, Chang, Gelmann, Mirabella, Sheardy,  Stoever. 


3.
Task Force on the Needs of Gay and Lesbian Students: 

Ahr, Balkun, Glenn, Mirabella.

10. Adjournment

The Senate adjourned at 3:40p.m.
 

 

