Minutes of the Faculty Senate 
Meeting of September 10, 2010

1:30 p.m., Beck Rooms

In attendance: Peter Ahr, Mary Balkun, colleen Conway, Nancy Enright, Kelly Goedert, Amy Silvestri Hunter, Nathaniel Knight, Anne Mullen-Hohl, Ines Murzaku, Bert Wachsmuth, David Beneteau, KC Choi, Matthew Escobar, Roseanne Mirabella, Jeffrey Togman, Abe Zakhem, Jeffrey Levy, Elizabeth McCrea, Anthony Sadler, Michael Valdez, Vivienne Carr, Pamela Foley, Ben Beitin, Eunyoung Kim, Mary Mueller, Darren Sweeper, Marta Deyrup, Sharon Favaro, Judith Lothian, Theodora Sirota, Brenda Petersen, MaryCarol Rossignol, Josephine DeVito, Christopher Ciccarino, Eric Johnston, Philip Moremen, Assefaw Bariagaber, Tom Mernar, Catherine Maher, Patricia Remshifiski, Irene DeMasi
The meeting was called to order at 1:33pm. 
The chairperson introduced Interim Provost Larry Robinson and Associate Provost Kathleen Boozang and welcomed them to the meeting.
Communications from Provost Robinson


The provost stated that although enrollment this year is very positive, the university as a whole still needs to be cautious and reconsider our administrative structure and how we as a university do business. Last year two consulting companies reviewed the functioning of the university and made recommendations, which the provost’s office is currently reviewing.  The university will use our academically-focused strategic plan to guide our decisions.

The provost acknowledged concerns about SHMS and expressed a desire to reconcile differences in a collegial manner, but indicated that their best interest is served by being in the Faculty Guide.  He also indicated that he has created a task force to analyze certain aspects of the core, particularly as related to staffing and funding, in an attempt to enhance the program.
The agenda was approved as posted without objection.
The draft minutes of the June 4 meeting were approved as posted without objection.
The Executive Committee report was accepted without objection.

The following statement was communicated by the EC to the provost’s office:
In the case of recently merged departments, it is appropriate for the provost to ask the deans to suggest that departments consider asking faculty who do not feel competent to evaluate a tenure applicant to recuse themselves from voting.  This option for recusal should be sent to the college and university rank & tenure committees.


A motion was made and seconded to ratify the actions taken by the EC (that is, the statement communicated to the provost’s office).  A request was made for unanimous consent.  There was objection to unanimous consent.  After discussion, the question was called without objection.  The motion approved by the EC and communicated to the provost was ratified by the Senate.

Reports of standing and special committees with reports:

a.  The Admissions Committee report was accepted with the following correction:
The correct dates for fall open houses are Oct 17 and Nov 7.
b.  The Compensation & Welfare Committee report was received without objection.

c.  The Faculty Guide and Bylaws Committee report  was received without objection.

d.  The Graduate Studies Committee report was received without objection.

e.  The Program Review Committee report was received without objection.

Standing and special committees with no written reports:

a. Academic Facilities Committee

b. Academic Policy Committee

Abe Zakhem provided an oral report.  The committee is planning a meeting to review a graduate program from Business.  The committee is currently lacking a member from Theology.
c. Calendar Committee

Ines Murzaku provided an oral report.  The committee has met electronically and is still setting up a meeting date but will meet prior to next Senate meeting.  Issues on the agenda include dates for summer school and the beginning of the fall semester.
d.  Core Curriculum Committee

Mary Balkun provided an oral report.  The committee will meet on Sept 17.  Roseanne Mirabella reported that all signature courses are staffed and running, covering approximately 1500 students in Signature 1 alone.  The committee is still looking for people to teach signature courses, particularly Signature 2 and 3. 

e. Faculty Development Committee

Nathaniel Knight indicated that the committee will meet on Friday Sept 24th at 10am
f.  Grievance Committee
g.  Instructional Technology Committee

Bert Wachsmuth provided an oral report.  Bert was recently re-elected chair; the committee will meet on Wednesday at 2:30.  The committee will gladly accept any new interested members.
h.  Library Committee

Nancy Enright provided an oral report.  The committee does not yet have a date for its first meeting but will meet prior to the October Senate meeting

i.  Nominations, Elections, & Appointments Committee

j.  Ad hoc committee on academic freedom
Jeff Togman provided an oral report.  Jeff was elected chair; the committee’s next meeting is Sept 17.  Although no new members are necessary, interested individuals are welcome to attend.
Committee motions

a.  Admissions Committee motion:

Whereas, recruitment of students requires the combined efforts across the university

And

Whereas, the number of registered students registered for fall 2010 exceeded the goal

And

Whereas, the freshman class academic profile improved compared with 2009

Therefore be it resolved that the Faculty Senate acknowledges the extraordinary time and efforts of administrators, faculty and staff in recruiting a record number of incoming freshman with an increase in both the number of students and their academic profile.

A motion was made and seconded to replace “freshmen” with “first-year students.”  The motion was approved.
The motion was approved by unanimous consent.
Communication

The members of the faculty of Immaculate Conception Seminary School of Theology disassociate themselves from the anti-Church sentiments contained in the remarks made by the Chair of the Faculty Senate at this year’s Faculty Convocation.
The meeting adjourned at 3:18pm.
Seton Hall University Faculty Senate
Minutes of October 1, 2010

1:30 p.m.

Duffy Lounge

In attendance: Peter Ahr, Mary Balkun, Colleen Conway, Nancy Enright, Kelly Goedert, Amy Silvestri Hunter, Nathaniel Knight, Anne Mullen-Hohl, Ines Murzaku, John Sowa Jr., Bert Wachsmuth, David Beneteau, KC Choi, Matthew Escobar, Thomas Rzeznik, Abe Zakhem, Cathy Zizik, C Carr, Gita Das Bender, Eliot Krause, Jeffrey Levy, Leigh Stelzer, Elizabeth McCrea, Athar Murtuza, Anthony Sadler, Pamela Foley, Ben Beitin, Eunyoung Kim, Mary Mueller, Sharon Favaro, Martha Loesch, Theodora Sirota, Marycarol Rossignol, Josephine DeVito, Christopher Ciccarino, Eric Johnston, Assefaw Bariagaber, Elizabeth Wilson, Ellen Mandel, Tom Mernar, Catherine Maher, Patricia Remshifski

The meeting was called to order at 1:32pm.
A motion was made to suspend the rules and modify the agenda such that the resolution of condolences from the Executive Committee be read first, followed by a moment of silence.  The motion to change the agenda was approved unanimously.  The motion from the Executive Committee was approved unanimously.

Communications from Provost Robinson

Dr. Robinson thanked the faculty for their sensitive response to the tragic events of last weekend.


The provost announced that the new chair of the Board of Regents will be Patrick Murray.  At the Board of Regents meeting last week, the provost raised the issue of the lack of leadership stability at the university and indicated that the Board is sensitive to that issue.


The provost noted that the Board failed to take any action regarding the presidential search at their meeting last week.  He indicated that there are ongoing discussions between the Regents and the archbishop relating to issues regarding the university bylaws and that these discussions will likely eventually involve the Board of Trustees as well.

The agenda was approved as posted, with the exception of the prior motion. There was no objection.

As a point of information, Peter Ahr served as parliamentarian for this meeting.
The draft minutes of the September 10 meeting were approved as posted without objection.
The Executive Committee report was accepted without objection.

Reports of standing and special committees with reports:

a.  The Academic Facilities Committee report was received without objection.
b.  The Calendar Committee report was accepted without objection.
c.  The Compensation & Welfare Committee report was accepted without objection.
d.  The Core Curriculum Committee report was accepted without objection.
e.  Faculty Development Committee report
The original report indicated that the Office of Grants and Research Services no longer exists, but that is incorrect.

The report was received as corrected without objection.
corrected report
f.  The Faculty Guide and Bylaws Committee report was accepted without objection.
g.  The Graduate Studies Committee report was received without objection.
h.  The Instructional Technology Committee report was received without objection.
i.  The Library Committee report was received without objection.
j.  The Program Review Committee report was received without objection.
k.  The ad hoc Committee on Academic Freedom report was received without objection.
Standing and special committees with no reports:

a. Academic Policy Committee

b.  Admissions Committee

c.  Grievance Committee

d.  Nominations, Elections, & Appointments Committee

Committee motions

a.  Executive Committee motion

I.  Whereas the entire Seton Hall University Community is deeply saddened by the recent events involving the death of one student and the injuries of others;

 Whereas the faculty of Seton Hall University desire to express our condolences and grief;

 Be it unanimously resolved that the Seton Hall University Faculty Senate authorizes the Executive Committee to communicate these sentiments to the family members of our community that have been so grievously harmed.
The motion was approved unanimously.
II.  Whereas there have been recent efforts to streamline programs and academic units at the university;

Whereas the faculty is trying to establish academic policy for graduate programs;

Be it resolved that the Senate declare a moratorium on new graduate degree programs.
The motion was approved.

b.  Calendar Committee motion

fall 2013 and spring 2014 calendars
The motion was approved.

c.  Compensation Committee motion

The Senate requests the Executive Committee to raise with the Provost the status of the task force on stipends and release time, chaired by Associate Provost Burton.

The motion was accepted without objection and the Executive Committee will do so.

d.  Core Curriculum Committee motion

In order to increase faculty participation on the Core Curriculum Committee, the committee moves that the committee’s structure be revised to permit for 6 members-at-large, one from each of the undergraduate schools and colleges, instead of the current 2-3 members-at-large.

The motion was approved.

e.  Faculty Guide and Bylaws Committee motion

I.  second reading of Guide change:

Addition to 7.2, General Faculty Responsibilities
g.  Faculty serving as primary supervisors for doctoral dissertations must be tenured or tenure-track, and must remain actively engaged in research, as defined by their department and school or college.  Exceptions must be unusual cases and approved by both the department chair and dean.

Addition to Article 3.4, Faculty Associate Appointments

m.  Because supervisors of doctoral dissertations must be tenured or tenure-track and research active (Article 7.2.g), Faculty Associates may not act as the primary supervisor for doctoral dissertations. Exceptions must be unusual cases and approved by both the department chair and dean.
The motion was approved by the 2/3 majority required for changes to the Faculty Guide.

II.  The Faculty Guide Committee proposes to create a subcommittee composed of 3 members of the Faculty Guide Committee and 2 members of the Grievance Committee to review and propose revisions to Faculty Guide Article 13.  

A motion was made and seconded to table the motion.  The body voted in favor of tabling.

New Business - none
The meeting adjourned at 2:55pm.
Seton Hall University Faculty Senate
Meeting of November 5, 2010
1:30 p.m.

In attendance: Peter Ahr, Mary Balkun, Colleen Conway, Kelly Goedert, Amy Silvestri Hunter, Nathaniel Knight, David Beneteau, KC Choi, Mark Couch, Matthew Escobar, Roseanne Mirabella, King Mott, Thomas Rzeznik, Jeffrey Togman, Abe Zakhem, Eliot Krause, Jeffrey Levy, Vicente Medina, Lauren Schiller, Jack Harrington, Leigh Stelzer, Elizabeth McCrea, Rob Weitz, Vivienne Carr, Pamela Foley, Ben Beitin, Eunyoung Kim, Pledger Fedora, Darren Sweeper, Marta Deyrup, Martha Loesch, Judith Lothian, Theodora Sirota, Brenda Petersen, MaryCarol Rossignol, Christopher Ciccarino, Eric Johnston, Philip Moremen, Assefaw Bariagaber, Ellen Mandel, Tom Mernar, Irene DeMasi

The meeting was called to order at 1:35pm.

Communications from Provost Robinson
Dr. Robinson stated that he had no additional information regarding presidential search.  The next Board meeting is scheduled for December 1 & 2.  The preliminary enrollment numbers for next year look promising.  However, our retention rates are down, likely due to the qualifications of previous classes.  Within the next few weeks, his office will begin preparing next year’s budget.  As he indicated at Faculty Convocation, he is attempting to revise how the university in general is run by making modifications to the budget.

The agenda was approved as posted without objection.
The draft minutes of the October 1, 2010 meeting were approved as posted without objection.
The Executive Committee report was accepted without objection.
provost's response to Senate motions of 10/1/10
A reconsideration of the grievance process was remanded to the Grievance Committee by unanimous consent.

Reports of standing and special committees with reports:

a.  The Academic Policy Committee report was accepted without objection.
Business School graduate concentration in Supply Chain Management
b.  The Admissions Committee report was received without objection.
c.  The Calendar Committee report was received without objection.
Provost's response to October motion from Calendar Committee

d.  The Compensation & Welfare Committee report was received without objection.
e.  The Core Curriculum Committee report was received without objection.
f.  The Faculty Development Committee report was received without objection.
g.  The Faculty Guide and Bylaws Committee report was accepted without objection.
h.  The Graduate Studies Committee report was received without objection.
i. The Instructional Technology Committee report was received without objection.
j.  The Program Review Committee report was accepted without objection.
prioritized punch list
k.  The ad hoc Committee on Academic Freedom report was received without objection.
Standing and special committees with no reports:

a.  Academic Facilities Committee

b.  Grievance Committee

c.  Library Committee

d.  Nominations, Elections, & Appointments Committee

Committee motions

a.  Executive Committee

Whereas integrity is a core value of Seton Hall University, and academic integrity is an important component of the character of its faculty;

Whereas an allegation of a breach of academic integrity brought against a Seton Hall University faculty member is a serious matter;

Be it resolved that the Faculty Senate creates an ad-hoc Committee for Academic Integrity to review the May 24, 2007 document entitled, "Procedures for Academic Integrity," and to make its recommendations as to the document's consideration to the Faculty Senate.

A motion was made to remand this to the Faculty Guide and Bylaws Committee.  There was no second for this motion.

The motion was not approved.

b.  Academic Policy Committee

The APC moves that the Business School Graduate Concentration in Supply Chain Management stand approved.
After discussion, the question was called without objection.  The motion was approved.

c.  Faculty Guide and Bylaws Committee

I.   The Faculty Guide Committee requests that the Faculty Senate create a subcommittee, composed of members of the Faculty Guide and Compensation Committees, to investigate the potential for creating an AAUP on campus. 

A motion was made and seconded to amend the motion by adding the word “chapter” after “AAUP.”  The amendment was approved.  The amended motion was approved.

II.  We propose probationary contracts for new faculty moving forward as follows:

First contract: 2 years, with annual review 

Second contract: 2 years, with rigorous third-year review at end of the 6th semester, which will recommend either that the fourth year be a terminal year, or that another two year contract be awarded. There will still be an annual review each year.  

Final contract: 2 years (covering the tenure application year)

 If a faculty member has received strong formal annual and third year reviews, a presumption exists that such faculty member's contract will be renewed in the fourth and fifth years of service, and that such faculty member will be considered eligible to apply for tenure. 
The committee clarified that voting in favor of this motion means that the committee would continue this conversation with the provost; it is not approval of the specific language.

A motion was made, seconded, and approved to suspend the rules to allow the meeting to continue until such time as our business is completed.

After discussion, the question was called without objection.  The motion was approved.

III.  The Senate Faculty Guide Committee asks for a schedule from the Provost by December 1, 2010, for moving forward to incorporate the needs of the School of Health and Medical Sciences into the Faculty Guide by June 1, 2011.

A motion was made and seconded to amend the motion by rephrasing “for a schedule from the Provost by December 1, 2010” to “that a schedule be provided by the provost by December 1, 2010”  This amendment was approved without objection.

A motion was made to remove “Faculty Guide Committee.” This amendment was approved without objection.

The motion as amended reads as follows: The Senate asks that a schedule be provided by the provost by December 1, 2010, for moving forward to incorporate the needs of the School of Health and Medical Sciences into the Faculty Guide by June 1, 2011.

After discussion, the question was called without objection.  The motion was approved.

IV.   The Faculty Guide and By-laws Committee asks for a sense the Faculty Senate on creating the position of "tenured lecturer." 

Discussion ensued and a sense of the Senate was obtained.

d.  Program Review Committee

Whereas the Program Review Committee has submitted to the Senate a revised report that articulates the actionable items taken from the previous program review reports;

Be it resolved that the Senate approves this updated list and encourages the Provost to take action where appropriate.

After discussion, the question was called without objection.  The motion was approved.

 

New Business

A motion was made to suspend the rules and move to appreciate Gloria Gelmann who is retiring this year after 30 years of service to Seton Hall.

The motion was approved by acclamation.

The meeting adjourned at 4:07pm.
Seton Hall University Faculty Senate

Meeting of December 3, 2010

1:30pm

In attendance: Peter Ahr, Mary Balkun, Colleen Conway, Nancy Enright, Kelly Goedert, Amy Silvestri Hunter, Nathaniel Knight, Anne Mullen-Hohl, Ines Murzaku, David Beneteau, Mark Couch, Matthew Escobar, King Mott, Thomas Rzeznik, Jeffrey Togman, Abe Zakhem, Cathy Zizik, C Lynn Carr, Gita DasBender, Eliot Krause, Jeffrey Levy, Leigh Stelzer, Elizabeth McCrea, Rob Weitz, Pamela Foley, Ben Beitin, Eunyoung Kim, Mary Mueller, William McCartan, Marta Deyrup, Martha Loesch, Judith Lothian, Brenda Petersen, Barbara Blozen, Dorothy Carolina, Josephine DeVito, Christopher Ciccarino, Eric Johnston, Philip Moremen, Assefaw Bariagaber, Ellen Mandel, Tom Mernar, Catherine Maher, Deborah Welling

The meeting was called to order at 1:34pm.
Communications from Provost Robinson

The provost stated that the university’s financial situation is beginning to strengthen and there is reason to be optimistic regarding continued progress.  The Board of Regents’ recent meeting dealt primarily with the financial health of the university. 

The agenda was approved as posted without objection.
The draft minutes of the November 5, 2010 meeting were approved as posted without objection.
The Executive Committee report was accepted without objection.  The body had a brief discussion on the academic integrity report.  This document will be revised based on comments from the body and presented at the January meeting for voting.

Reports of standing and special committees with reports:

a.  The Academic Policy Committee report was received without objection.
b.  The Calendar Committee report was received without objection.
c.  The Compensation & Welfare Committee report was received without objection.
d.  The Core Curriculum Committee report was received without objection.
e.  The Faculty Development Committee report was accepted without objection.
f.  The Graduate Studies Committee report was received without objection.
g.  The Grievance Committee report was received without objection.
h.  The Program Review Committee report was accepted without objection.
additional documents:

-Program Review guidelines
-Program Review template

The Senate chair ruled that acceptance of the report will include approval of both documents and a separate vote on these documents is not necessary.

i. The ad hoc Committee on Academic Freedom report was received without objection.
Standing and special committees with no reports:

a.  Academic Facilities Committee

b.  Admissions Committee

c.  Faculty Guide and Bylaws Committee report

d.  Instructional Technology Committee report

e.  Library Committee

f.  Nominations, Elections, & Appointments Committee

Committee motions

a.  Executive Committee
Whereas the Seton Hall University Faculty Senate is part of the shared governance system of the University;

Whereas the By-Laws of the University safeguard the autonomy of the University;

Be it resolved that any change in the governance structure of the University should be made in the spirit of shared governance and involve the faculty in the process.

After discussion, the question was called.  By unanimous consent, the action of the Executive Committee in transmitting this motion to the Board of Regents at their December 2 meeting was approved.
b.  Faculty Development Committee

The Faculty Development Committee moves to change Faculty Guide article 9.5 as follows: the sentence “Awards are made in the early spring” is to be deleted and replaced by “Awards are to be announced no later than March 15th of each academic year.”

A motion was made, seconded and approved to consider this as a first reading of a change to the Faculty Guide without remanding it to the Faculty Guide and Bylaws Committee.  This change in language will be voted upon at the January Senate meeting.
c.  Program Review Committee – both documents were approved with acceptance of the committee report.
I.  Program Review guidelines
II. Program Review template
New Business

I.  Whereas, there have been a number of recent assaults on Seton Hall students both adjacent to the campus and inside the campus itself,

And

Whereas, the Faculty Senate notes with apprehension and distress the lack of an adequate security presence on campus during day and night hours,

The Faculty Senate expresses grave concern for the personal safety of all students, faculty and employees of the University, and urgently recommends that the University give immediate consideration to a comprehensive plan that will include measures to ensure the personal safety of the entire Seton Hall Community both within and outside the campus boundaries.  

As there was no second for this motion, it was not considered further.

II.  Whereas the recent moratorium on new graduate degree programs:

a) Prevents the approval of all new programs, including those that could generate more revenue than they cost to implement (i.e., be profitable), during a time when the university is facing significant financial challenges.

b) Was implemented without communication with affected parties (e.g., deans and the provost) and thereby may give the impression of the Faculty Senate acting uncollegially.

c) May serve to impede faculty initiative and creativity. 

Be it resolved that the Senate’s moratorium on new graduate programs be rescinded.

The motion was seconded and discussion ensued.  After discussion, the question was called.  The body voted in favor of calling the question.

The parliamentarian clarified that voting yes on this motion will rescind the moratorium, regardless of one’s agreement with the a, b and c statements of the motion.

A motion was made, seconded, and approved to extend the meeting by 10 minutes.

A request was made for a secret ballot.  The motion was not approved.

 

III.  From the Faculty Association of the College of Education and Human Services: Motion on the Faculty Senate Moratorium on New Graduate Degree Programs

Whereas the moratorium on graduate degree programs is restrictive of new sources of revenue from graduate education;

Whereas Seton Hall University is experiencing revenue shortfalls and economic uncertainty and would benefit from new programs that attract more students and spur growth;

Whereas faculty and programs throughout the university did not have adequate time or opportunity to provide input on an action that has significant ramifications for graduate programs;

 Whereas graduate departments need to be able to quickly respond to frequently changing demands of professions and licensing and certification requirements;

Be it resolved that the Faculty Senate ends the moratorium on new graduate degree programs. 

As this motion duplicated the second motion under new business and it is against the bylaws to vote on the same motion twice, it was ruled out of order.

 

IV.  Whereas, Ms. Susan McGarry Basso has served as Associate Vice President for Human Resources for more than four years, and 

Whereas, Ms. Basso has been a strong advocate for the welfare of the University’s faculty in that capacity, and
Whereas, Ms. Basso has accepted a position at another university at this time, 

Be It Resolved, that the Faculty Senate of Seton Hall University thanks Ms. Susan McGarry Basso for her support of faculty welfare in her time here, and wishes her success in her future endeavors.

The motion was approved by unanimous consent.

Communications

received from the Department of Educational Studies, College of Education and Human Services

The meeting adjourned at 3:48pm.
Seton Hall University Faculty Senate
Meeting of January 21, 2011

In attendance: Peter Ahr, Mary Balkun, Nancy Enright, Kelly Goedert, Amy Silvestri Hunter, Nathaniel Knight, Anne Mullen-Hohl, David Beneteau, KC Choi, Mark Couch, Matthew Escobar, Roseanne Mirabella, King Mott, Thomas Rzeznik, Jeffrey Togman, Abe Zakhem, Cathy Zizik,  Jeffrey Levy, Lauren Schiller, Elizabeth McCrea, Athar Murtuza, Michael Valdez, Pamela Foley, Ben Beitin, Marta Deyrup, Martha Loesch, Judith Lothian, Theodora Sirota, Brenda Petersen, MaryCarol Rossignol, Josephine DeVito, Christopher Ciccarino, Eric Johnston, Philip Moremen, Assefaw Bariagaber, Tom Mernar, Catherine Maher, Patricia Remshifski, Irene DeMasi
The meeting was called to order at 1:36pm.
A motion to go into Executive Session was made, seconded and approved unanimously.

During Executive Session, the following motion was made, seconded, and approved:

Whereas President Gabriel Esteban has come to the Faculty Senate requesting the Senate’s agreement to the appointment of Dr. Larry Robinson as Provost and Executive Vice President of the University; and 

Whereas the Faculty Senate has confidence in the abilities of Dr. Larry Robinson; and

Whereas the Senate recognizes the exceptional organizational and financial circumstances facing the University at this time, which impel the Senate to consider seriously this request for bypassing the procedures for searching for a provost spelled out in the Faculty Guide; and
Whereas, the Senate acknowledges the importance of continuity in academic leadership, and is aware of the urgent decisions facing the University and the Provost in the near future including dean searches, and Middle States accreditation and others; and

Whereas, the Senate recognizes that this appointment would constitute a significant departure from the Faculty Guide, and asserts that this action may not be construed as a precedent for any future provost appointments;

Be it resolved that the Faculty Senate of Seton Hall University agrees to President Esteban’s request that Dr. Larry Robinson be appointed Executive Vice President and Provost, for a fixed term not exceeding AY 2013-14, with the clear understanding that Dr. Robinson’s successor be searched for according to the process laid out in article 13 of the Faculty Guide, no later than nine months before his anticipated departure.

A motion to end Executive Session was made, seconded and approved unanimously.
A motion was made to amend the agenda to postpone discussion and vote on the academic integrity materials until the February meeting.  This motion was seconded and approved by the body.  The agenda was approved as amended.

The draft minutes of the December 3, 2010 meeting were approved.
The Executive Committee report was accepted without objection.
Reports of standing and special committees with reports:

a.  The Academic Policy Committee report was accepted without objection.
documents for BS in Psychology:

-proposal
-program approval checklist
b.  The Calendar Committee report was received without objection.

c.  The Faculty Guide and Bylaws Committee report was received without objection.
Standing and special committees with no reports:

a.  Academic Facilities Committee

b.  Admissions Committee

c.  Compensation & Welfare Committee

d.  Core Curriculum Committee

e.  Faculty Development Committee

f.  Graduate Studies Committee

g.  Grievance Committee

h.  Instructional Technology Committee report

i.  Library Committee

j.  Nominations, Elections, & Appointments Committee

k.  Program Review Committee

l. ad hoc Committee on Academic Freedom

A motion was made, seconded and approved to extend the meeting by 15 minutes or such time as it will take us to consider the first EC motion.

Committee motions

a.  Executive Committee

I.  Whereas, Dr. Gabriel Esteban has ably served as Provost and Interim President of Seton Hall University;

Whereas, during his tenure as Provost and Interim President he demonstrated strong leadership and a commitment to shared governance;

Whereas, Dr. Esteban has been named the twentieth President of Seton Hall University by the Board of Regents;

Be it resolved that the Faculty Senate enthusiastically congratulates Dr. Esteban on his appointment as President and thanks the Board of Regents for their diligence throughout the search process and for appointing a person of such ability and character.
A motion was made and seconded to amend the motion by adding the following sentence to the end of the resolution: The Faculty Senate also thanks the Board of Trustees for making the exceptional appointment of Dr. Esteban possible.  After discussion, the question on the amendment was called without objection.  The amendment was approved by unanimous consent.

The motion as amended was approved by unanimous consent.

A motion to adjourn was made and seconded.  The motion was not approved.

II.  Academic Integrity document: postponed until February meeting

Comments regarding the document: (1) Sections highlighted in teal were added based on discussion at the December Senate meeting.  (2) There are three places in the document where 2 different versions of language have been presented; the Senate needs to vote on which version is preferable.  The differences between the two versions are indicated in italics.  (3) Two statements in the original document were contradictory to each other; they are highlighted in yellow.

-postponed

b.  Academic Policy Committee

The APC moves that the Bachelor of Science Degree in Psychology stand approved by the University Senate.

The question on the motion was called without objection.  The motion was approved unanimously.

c.  Faculty Development Committee

Second reading of a proposed change to the Faculty Guide:

The Faculty Development Committee moves to change Faculty Guide article 9.5 as follows: the sentence “Awards are made in the early spring” is to be deleted and replaced by “Awards are to be announced no later than March 15th of each academic year.”

The question on the motion was called without objection.  The motion was approved unanimously.

A motion to adjourn was made and seconded.  The motion was approved. 

The meeting adjourned at 4:08pm.
Seton Hall University Faculty Senate
Meeting of February 11, 2011
1:30 p.m.

In attendance: Peter Ahr, Mary Balkun, Colleen Conway, Nancy Enright, Kelly Goedert, Amy Silvestri Hunter, Nathaniel Knight, Bert Wachsmuth, David Beneteau, Roseanne Mirabella, King Mott, Thomas Rzeznik, Jeffrey Togman, Abe Zakhem, Cathy Zizik, Gita DasBender, Leigh Stelzer, Elizabeth McCrea, Athar Murtuza, Rob Weitz, Vivienne Carr, Pamela Foley, Ben Beitin, Eunyoung Kim, Darren Sweeper, Marta Deyrup, Judith Lothian, Theodora Sirota, Brenda Petersen, MaryCarol Rossignol, Christopher Ciccarino, Eric Johnston, Philip Moremen, Assefaw Bariagaber, Ellen Mandel, Tom Mernar, Deborah Welling
The meeting was called to order at 1:36pm.
Communications from Provost Robinson

Provost Robinson expressed his thanks for the support of the Senate in his new appointment and indicated that he is eager to continue to work with the faculty to support the academic mission of the university. He stated that formal budget meetings would be held soon and that faculty will be a part of that process.  He is also working on ways in which the core curriculum can be sustained given our diminished resources.  The provost has a plan to move forward on implementing the 3-3 teaching load and will share that plan with the faculty this semester and invite feedback.

A motion was made and seconded to amend the agenda such that a motion commending Dr. Robinson on his appointment would be voted upon under new business.  The motion was approved and the agenda so amended.

The agenda was approved as amended.
A motion was made to approve the draft minutes of the January 21, 2011 meeting.  A motion was made to amend the draft minutes to add the resolution regarding the appointment of Dr. Robinson as Executive Vice President and Provost which was passed during executive session of the January 21 meeting. The motion was seconded and the minutes were amended to include the resolution. The minutes were approved as amended without objection.
The Executive Committee report was received without objection.
Reports of standing and special committees with reports:

a.  The Academic Facilities Committee report was accepted without objection.
b.  The Admissions Committee report was accepted without objection.
c.  The Compensation & Welfare Committee report was accepted without objection.
d.  Oral report on the activities of the Core Curriculum Committee:


An update on the provost’s core task force was provided.

e.  The Faculty Guide & Bylaws Committee report was accepted without objection.
first reading of 3 proposed Guide changes

I.  5.4    Composition of Rank and Tenure Committees

              Composition of department Rank and Tenure committees is determined by the faculty of the department, but in no case shall any member of a department Rank and Tenure Committee hold a probationary appointment, vote on a promotion to a rank higher than his/her own rank, vote on his/her own promotion, or have a  conflict of interest.  The faculty of each department shall adopt by‑laws governing the conduct of the department Rank and Tenure Committee; a copy of the by‑laws shall be on file in the Office of the Dean and shall be made available to the College Rank and Tenure Committee.
In addition:

The current content of 5.4.a (about the college R&T committee) becomes 5.4.b

The current content of 5.4.b (about the university R&T committee) becomes 5.4.c 

II.  Bylaw 13 to be changed as follows (yellow highlight):

A special meeting of the Faculty Senate may be called by the Executive Committee by its own decision and must be called by that Committee in response to a written petition of five or more Senators filed with the Executive Secretary.  At least five days' written notice of a special meeting shall be given to each Senator and Alternate, together with its agenda.  In emergencies, the Executive Committee may at its discretion waive the notice requirement for special meetings.  Electronic submission of petitions, notices and agendas shall be deemed sufficient for these purposes.
 III.  Bylaw 17 to be changed as follows:

                 Matters Before the Senate.  The Senate will accept only written proposals for its discussion and evaluation.  These will be accepted from its members, from the governance organizations of the eight campus faculty units, from its committees, from faculty members, and from the university administration through its Executive Committee.  In each case the Faculty Senate, by way of motion from an individual senator, from the Executive Committee, or from another Senate committee, shall be the final judge of which action or actions are appropriate, including immediate action by the Faculty Senate; referral of a proposal to one or more to its committees for evaluation; refusal to accept a proposal for its discussion or consideration; referral of a matter to another faculty body for comment or decision; referral of the matter to the South Orange faculty for discussion during a plenary meeting or for decision or advice in a campus-wide faculty referendum; or any other action it deems appropriate.  


Proposals to the Faculty Senate shall be delivered to the Executive Secretary far enough in advance of the next Faculty Senate regular meeting, but no less than 48 hours before the meeting, to allow their electronic reproduction and distribution to members together with the notice of the forthcoming meeting.
 The proposer of any matter under consideration by the Faculty Senate or by any of its agencies will be informed from time to time of the status of that proposal.

To allow orderly completion of a committee's work, matters under discussion by it at the end of an annual session may carry over into the following session without the need for further action by the Faculty Senate.

A motion was made to remand the first proposed change regarding the composition of Rank and Tenure committees back to the committee.  The motion was approved.

f.  The Graduate Studies Committee report was accepted without objection.
g.  The Instructional Technology Committee report was accepted without objection.
After a brief discussion on who has access to student evaluations of faculty performance, a motion was made to remand this topic to the APC.  The motion was approved.

A motion was made and approved to extend the meeting to 4pm.

h.  The Library Committee report was accepted without objection.
i.  The ad hoc Committee on Academic Freedom report was accepted without objection.
Standing and special committees with no reports:

a.  Academic Policy Committee

b.  Calendar Committee

c.  Faculty Development Committee

d.  Grievance Committee

e.  Nominations, Elections, & Appointments Committee

f.  Program Review Committee

Committee motions

a.  Executive Committee

Academic Integrity document

Comments regarding the document: (1) Sections highlighted in teal were added based on discussion at the December Senate meeting.  (2) There are three places in the document where 2 different versions of language have been presented; the Senate needs to vote on which version is preferable.  The differences between the two versions are indicated in italics.  (3) Two statements in the original document were contradictory to each other; they are highlighted in yellow.

A motion was made and seconded to postpone consideration of the academic integrity document until the next meeting.  The motion was approved.

A motion was made that the academic integrity document be placed as item 7 (after the Executive Committee report) on the agenda for our next meeting.  The chair ruled this motion out of order.

New Business

Whereas, Dr. Larry Robinson has ably served as Vice Provost and Interim Provost of Seton Hall University; and

Whereas during his tenure as Vice Provost and Interim Provost he demonstrated strong leadership and a commitment to shared governance; and

Whereas Dr. Robinson has been named Executive Vice President and Provost;

Be it resolved that the Faculty Senate enthusiastically congratulates Dr. Robinson on his appointment as Executive Vice President and provost.  The Faculty Senate looks forward to working with Dr. Robinson to advance the academic mission of the University.

This motion was moved and seconded and approved by unanimous consent.

The meeting adjourned at 3:52pm.
Seton Hall University Faculty Senate

Meeting of March 18, 2011

In attendance: Peter Ahr, Mary Balkun, Colleen Conway, Nancy Enright, Kelly Goedert, Amy Silvestri Hunter, Nathaniel Knight, Bert Wachsmuth, David Beneteau, Mark Couch, Matthew Escobar, King Mott, Peter Reader, Thomas Rzeznik, Jeffrey Togman, Abe Zakhem, Cathy Zizik, Gita DasBender, Jeffrey Levy, Elizabeth McCrea, Athar Murtuza, Rob Weitz, Michael Valdez, Eunyoung Kim, Mary Mueller, Pledger Fedora, Martha Loesch, Judith Lothian, Theodora Sirota, Brenda Petersen, MaryCarol Rossignol, Christopher Ciccarino, Eric Johnston, Philip Moremen, Benjamin Goldfrank, Ellen Mandel, Tom Mernar, Catherine Maher, Patricia Remshifiski

The meeting was called to order at 1:36pm.

Communications from Provost Robinson

The Provost discussed the upcoming Board of Regents meeting.  He indicated that within the next 2 weeks he would forward his plan regarding language for the Faculty Guide to officially change the teaching load to 3-3.  Within the next few weeks he plans to propose an organizational structure for the university core.

A motion was made to modify the agenda to move the academic integrity document immediately after the Executive Committee report.  This motion was seconded and approved by the body.  The agenda was then approved as amended.

The draft minutes of the February 11, 2011 meeting were approved as posted without objection.
The Executive Committee report was accepted.

Executive Committee motion: Academic Integrity document

Comments regarding the document: (1) Sections highlighted in teal were added based on discussion at the December Senate meeting.  (2) There are three places in the document where 2 different versions of language have been presented; the Senate needs to vote on which version is preferable.  The differences between the two versions are indicated in italics.  (3) Two statements in the original document were contradictory to each other; they are highlighted in yellow.

A motion was made to move into executive session to discuss the academic integrity document.  This motion was seconded and approved by the body.

A motion was made and seconded to end executive session.  The motion was approved.

A motion was made and seconded to approve the Academic Integrity document as amended and bring it to the provost for discussion.  The motion was approved.
Reports of standing and special committees with reports:

a.  The Academic Policy Committee report was received without objection.
b.  The Admissions Committee report was received without objection: files are posted on Senate Blackboard page.
c.  The Calendar Committee report was received without objection.
d.  Compensation & Welfare Committee report: no report
e.  The Core Curriculum Committee report was received without objection.
f.  The Faculty Development Committee report was accepted without objection.

Updates: (1) asks the EC to discuss revising the sabbatical policy as indicated below with the provost; (2) drafted language for resolution on allocation of faculty development funds at the college level; should have this for the next Senate meeting; (3) plan for generating rollover funds, which has been discussed in principle with the administration; pilot program: funds granted to people teaching Signature 1 and 2; (4) publication premiums: considering a resolution asking that they would be restored, although in a somewhat different form than previously existed

The Faculty Development Committee passed the following motion: the FDC recommends that the Senate endorse a motion to update the faculty guide for sabbaticals. Following best practices at other institutions (see, for instance http://academicappointmentsmanual.rutgers.edu/changes/sabbleave.shtml) the FDC proposes slightly revising the eligibility requirements as follows:

Eligibility:

Every six semesters a tenured or tenure-track faculty member will earn a semester of sabbatical leave.

For those faculty members who take a full-year sabbatical, no changes will occur; twelve semesters still earn two semesters of leave (at 75% pay).

A motion to extend the meeting by 15 minutes was made, seconded, and approved without objection.

g.  The Faculty Guide & Bylaws Committee report was accepted without objection.
I.  second reading of 2 proposed Guide changes

A.  Bylaw 13 to be changed as follows (yellow highlight):

A special meeting of the Faculty Senate may be called by the Executive Committee by its own decision and must be called by that Committee in response to a written petition of five or more Senators filed with the Executive Secretary.  At least five days' written notice of a special meeting shall be given to each Senator and Alternate, together with its agenda.  In emergencies, the Executive Committee may at its discretion waive the notice requirement for special meetings.  Electronic submission of petitions, notices and agendas shall be deemed sufficient for these purposes.
 B.  Bylaw 17 to be changed as follows:

                 Matters Before the Senate.  The Senate will accept only written proposals for its discussion and evaluation.  These will be accepted from its members, from the governance organizations of the eight campus faculty units, from its committees, from faculty members, and from the university administration through its Executive Committee.  In each case the Faculty Senate, by way of motion from an individual senator, from the Executive Committee, or from another Senate committee, shall be the final judge of which action or actions are appropriate, including immediate action by the Faculty Senate; referral of a proposal to one or more to its committees for evaluation; refusal to accept a proposal for its discussion or consideration; referral of a matter to another faculty body for comment or decision; referral of the matter to the South Orange faculty for discussion during a plenary meeting or for decision or advice in a campus-wide faculty referendum; or any other action it deems appropriate.  


Proposals to the Faculty Senate shall be delivered to the Executive Secretary far enough in advance of the next Faculty Senate regular meeting, but no less than 48 hours before the meeting, to allow their electronic reproduction and distribution to members together with the notice of the forthcoming meeting..  

 The proposer of any matter under consideration by the Faculty Senate or by any of its agencies will be informed from time to time of the status of that proposal.

To allow orderly completion of a committee's work, matters under discussion by it at the end of an annual session may carry over into the following session without the need for further action by the Faculty Senate.

II.  first reading of proposed revision to the Faculty Senate Bylaws
III.  first reading of proposed revision to Faculty Guide

5.4 Composition of Rank and Tenure Committees

ALL TENURED MEMBERS OF A DEPARTMENT CONSTITUTE THE DEPARTMENT'S RANK AND TENURE COMMITTEE. Composition of department Rank and Tenure committees is determined by the faculty of the department, but in no case shall any member of a department Rank and Tenure Committee hold a probationary appointment, NO FACULTY MEMBER SHALL vote on a promotion to a rank higher than his/her own rank, vote on his/her own promotion, or VOTE WHEN THERE IS A conflict of interest. The faculty of each department shall adopt by‑laws governing the conduct of the department Rank and Tenure Committee; a copy of the by‑laws shall be on file in the Office of the Dean and shall. . .

h.  An oral Graduate Studies Committee report was provided (see below) and was accepted without objection.


“We met with the Provost to get a sense for his current priorities with regards to graduate education. He indicated that graduate enrollments at Seton Hall have been stagnant for the past 10 years and that it is a priority to grow graduate enrollments. The Provost cited the initial Middle States report that indicated we were in need of a system/process of governance of graduate education. He had previously spoken to the Graduate Advisory Council (that Drs. Foley & Goedert attend), where he indicated that we would need to rethink the mission/purpose of the Graduate Advisory Council and the Graduate Studies committee of the Senate. Neither are currently fully fulfilling the role of a Graduate Council/Board as exists at other institutions with graduate programs. These structures typically have a specified composition and play a critical role in the approval of new graduate programs. We will be in continued discussion with the Provost with regards to how to work towards meeting the expectations of Middle States, ensuring that there is Senate involvement.”
A motion was made, seconded, and approved to extend the meeting by 15 minutes.
i.  The Program Review Committee report was received without objection.
j.  An oral ad hoc Committee on Academic Freedom report was provided and received without objection.  The committee will have its final report by the April Senate meeting.
Standing and special committees with no reports:

a.  Academic Facilities Committee: As requested at a prior meeting, the committee investigated what seems to be an increase in the number of reserved parking spaces on campus.  The committee learned that the president’s office grants reserved parking at its discretion.
b.  Grievance Committee

c.  Instructional Technology Committee

d.  Library Committee

e.  Nominations, Elections, & Appointments Committee

Committee motions

a.  Executive Committee

b.  Faculty Guide and Bylaws Committee

I.  Second reading and vote on Bylaws changes

A.  Bylaw 13 to be changed as follows (yellow highlight)
A special meeting of the Faculty Senate may be called by the Executive Committee by its own decision and must be called by that Committee in response to a written petition of five or more Senators filed with the Executive Secretary.  At least five days' written notice of a special meeting shall be given to each Senator and Alternate, together with its agenda.  In emergencies, the Executive Committee may at its discretion waive the notice requirement for special meetings.  Electronic submission of petitions, notices and agendas shall be deemed sufficient for these purposes.
The motion was approved.

B.  Bylaw 17 to be changed as follows
                 Matters Before the Senate.  The Senate will accept only written proposals for its discussion and evaluation.  These will be accepted from its members, from the governance organizations of the eight campus faculty units, from its committees, from faculty members, and from the university administration through its Executive Committee.  In each case the Faculty Senate, by way of motion from an individual senator, from the Executive Committee, or from another Senate committee, shall be the final judge of which action or actions are appropriate, including immediate action by the Faculty Senate; referral of a proposal to one or more to its committees for evaluation; refusal to accept a proposal for its discussion or consideration; referral of a matter to another faculty body for comment or decision; referral of the matter to the South Orange faculty for discussion during a plenary meeting or for decision or advice in a campus-wide faculty referendum; or any other action it deems appropriate.  


Proposals to the Faculty Senate shall be delivered to the Executive Secretary far enough in advance of the next Faculty Senate regular meeting, but no less than 48 hours before the meeting, to allow their electronic reproduction and distribution to members together with the notice of the forthcoming meeting..  

 The proposer of any matter under consideration by the Faculty Senate or by any of its agencies will be informed from time to time of the status of that proposal.

To allow orderly completion of a committee's work, matters under discussion by it at the end of an annual session may carry over into the following session without the need for further action by the Faculty Senate.

A motion was made and seconded to delete the second highlighted sentence.  After discussion, the question was called.  The motion failed.

The motion was approved.

II.  Whereas the provost has indicated his desire to appoint a Vice Provost who will be a prospective provost, the Faculty Senate requests that the search for the Vice Provost be conducted according to the provisions in the Faculty Guide for the search and screen process for the Chief Academic Officer.

A motion was made and seconded to replace the phrase “will be a prospective” with “may be asked to serve as interim.” The amendment was approved.

After discussion, the question was called without objection.  The motion was approved as amended.

A motion was made, seconded, and approved to extend the meeting until such time as our business is concluded.
10.   New Business

a.  Motion on the Faculty Senate Moratorium on New Graduate Degree Programs

Whereas the senate resolution that established the moratorium on new graduate degree programs stated "the faculty is trying to establish academic policy for graduate programs";

Whereas there has been no action or development of an action plan to establish such policy;

Whereas the discussion of the moratorium at the December senate meeting focused on the financial concerns about graduate programs and not academic policy as stated in the original resolution;

Whereas there is no evidence based rational that the moratorium is the most effective means of establishing academic policy or financial viability;

Be it resolved that the Faculty Senate ends the moratorium on new graduate degree programs.

The motion was seconded.

A motion was made to and seconded to remove all the “whereas” clauses.  The motion was approved.

A motion was made and seconded to call the question.  The body voted in favor of calling the question.

The motion passed unanimously as amended.
b.  A motion was made and seconded to modify the description of the Core Curriculum Committee in the proposed Senate Bylaws by removing the phrase “administration and implementation” and adding the phrase “be responsible for review of matters related to.”

A motion was made and seconded to remand bylaw 19 back to the Faculty Guide and Bylaws Committee.  The motion was approved.

The meeting adjourned at 4:23pm.
Seton Hall University Faculty Senate
Meeting of April 1, 2011
Minutes
In attendance: Peter Ahr, Mary Balkun, Colleen Conway, Nancy Enright, Amy Silvestri Hunter, Nathaniel Knight, Anne Mullen-Hohl, Ines Murzaku, Bert Wachsmuth, David Beneteau, KC Choi, Roseanne Mirabella, King Mott, peter Reader, Thomas Rzeznik, Jeffrey Togman, Abe Zakhem, Jack Harrington, Leigh Stelzer, Rob Weitz, Penina Orenstein, Vivienne Carr, Pamela Foley, Eunyoung Kim, Pledger Fedora, Darren Sweeper, Marta Deyrup, Judith Lothian, Theodora Sirota, MaryCarol Rossignol, Christopher Ciccarino, Eric Johnston, Philip Moremen, Assefaw Bariagaber, Thomas Mernar, Catherine Maher

The meeting was called to order at 1:35pm.

Communications from Provost Robinson

The provost indicated that the budget for AY2011-12 has been approved and includes a 2% salary increase for faculty members.  Additionally, there will be no additional costs related to health care that must be borne by faculty.  With respect to enrollment for the freshman class entering in the fall of 2011, the provost indicated that enrollment numbers are currently positive.

The agenda was approved as posted without objection.
The draft minutes  of the March 18th meeting were approved without objection.
The Executive Committee report was accepted without objection.
Reports of standing and special committees with reports:

a.  The ad hoc Committee on Academic Freedom report was accepted without objection.
b.  The Compensation & Welfare Committee report was accepted as presented without objection.
c.  The Core Curriculum Committee report was accepted without objection.
additional documents:

-signature 1 revision
-core structure, Liddy/Knight proposal

-core structure, alternative proposal

d.  The Faculty Development committee report was accepted without objection.
e.  The Faculty Guide & Bylaws Committee report was accepted without objection.
I.  first reading of proposed changes to Senate Bylaw 19

proposed language: The CCC makes recommendations to the Senate on matters relating to the Core Curriculum of the University.
II.  first reading of proposed changes to Faculty Guide article 5.1.e

proposed language: Applications shall be submitted to the department by September 15 and to the dean by October 15.

III.  first reading of proposed changes to Faculty Guide article 5.1.d

proposed language: The chair of the department’s Rank and Tenure Committee writes the department’s letter about the candidate. This chair must be of higher rank than the applicant except in the case of departments lacking any members of higher rank. The department letter should be fair, balanced and should represent the vote of the department’s members.  All department ballots must be included with the department letter.  

After discussion, a motion to remand this (part 3 only) back to the committee was made and seconded.  The motion to remand was approved by the body.
f.  The Graduate Studies Committee report was accepted without objection.
g.  The Instructional Technology committee report was accepted without objection.

A motion to extend the meeting by 15 minutes was made, seconded, and approved.
h.  The Program Review Committee report was accepted without objection.
Standing and special committees with no reports:

a. Academic Facilities Committee

b. Academic Policy Committee

c. Admissions Committee

d. Calendar Committee

e. Grievance Committee

f.  Library Committee

g. Nominations, Elections, & Appointments Committee

9.  Committee motions 

a.  Faculty Development Committee - to be voted on at May meeting

Resolution on the Allocation of Faculty Development Funds on the College Level. 

Whereas, Seton Hall faculty members depend heavily on funds allocated by the deans to support conference presentations and other scholarly activities; 

Whereas, faculty members have reported a lack of consistency and transparency in the administration of these funds among the various colleges and schools; 

And whereas, the Senate, while having no jurisdiction over the policies of deans, feels it would be a helpful and constructive gesture to articulate what it considers to be best practices in this area; 

The Faculty Senate endorses the guidelines below and requests that the Provost convey these guidelines to the deans of the schools and colleges on the South Orange Campus. 

1)   Procedures for the awarding of funds should be made available in writing at the start of the fiscal year. 

2)   Eligibility for funding should be clearly stated.  Criteria for receiving funds should be stated explicitly, and faculty members should have a reasonable assurance that as long as they meet these criteria their requests will not be turned down.
3)   Allocation of funds should be equitable and consistent.   A set amount should be allocated per person and this figure should be made known to the faculty.  If additional funds become available, all faculty members should have an opportunity to apply for them.   

4)   Distribution of funds should be open and transparent.  Funds should be allocated only on the basis of established procedure.  Faculty development funding should be open to review. 

5)  Expenses should be reimbursed in a timely manner.   Requirements for documenting expenses and reporting on scholarly activities should be explained and necessary forms provided.  Since major expenses are often incurred well before the scholarly activity, advance reimbursement should be permitted. 

6)  Funding criteria should be flexible. Any and all expenses related to the creation and presentation of scholarly works as defined by departments in their guidelines for tenure and promotion should be eligible for reimbursement. 

b.  Faculty Guide and Bylaws Committee

I.  second reading of proposed changes to Faculty Guide 5.4

5.4 Composition of Rank and Tenure Committees

ALL TENURED MEMBERS OF A DEPARTMENT CONSTITUTE THE DEPARTMENT'S RANK AND TENURE COMMITTEE. Composition of department Rank and Tenure committees is determined by the faculty of the department, but in no case shall any member of a department Rank and Tenure Committee hold a probationary appointment, NO FACULTY MEMBER SHALL vote on a promotion to a rank higher than his/her own rank, vote on his/her own promotion, or VOTE WHEN THERE IS A conflict of interest. The faculty of each department shall adopt by‑laws governing the conduct of the department Rank and Tenure Committee; a copy of the by‑laws shall be on file in the Office of the Dean and shall. . .
After discussion, the question was called without objection.  The motion to change guide was passed.
II.  second reading of proposed changes to Senate Bylaws (except for 13 and 17, which were previously approved and 19, which is presented as a first reading today)
The motion to change the bylaws was passed.

c.  Core Curriculum committee

approval of signature 1 revision
The chairperson ruled that the curriculum covered in the signature 1 course is within the purview of the Senate.  A motion was made to override the ruling of the chairperson.  The chairperson delegated the vote on the motion to override to the vice chair.  The required 2/3rds majority to override the chair was not obtained and the chairperson’s ruling stood.

After discussion, the question was called and seconded.  The body voted to call the question.  The motion to approved the proposed syllabus was passed.

A motion was made to suspend the rules for consideration of an item not on the agenda 48 hrs in advance (i.e. compensation motion). This motion was seconded and approved by the body.

d.  Compensation and Welfare committee

Whereas the Faculty Associates were not included in the last round of salary adjustments based on the salary study,

 Whereas no faculty on the South Orange campus were given pay raises this year or last,

 Moved that the Faculty Senate urges the Executive Cabinet to provide for salary adjustments for all Faculty Associates on campus immediately.
The motion was passed.

The meeting adjourned at 3:59pm.
Seton Hall University Faculty Senate
Meeting of May 6, 2011

Minutes
In Attendance:  David Beneteau, Ki Joo (KC) Choi, Mark Couch, Matthew Escobar, Roseanne Mirabella, Thomas Rzeznik, Abe Zakhem, Cathy Zizik, Mary Balkun, C Lynn Carr, Colleen Conway, Nancy Enright, Anthony Haynor, Amy Silvestri Hunter, Thomas Rondinella, Peter Savastano, Anthony Sciglitano, Bert Wachsmuth, Manfred Minimar, Lauren Schiller, Elizabeth McCrea, Athar Murtuza, Rob Weitz, Vivienne Carr, Pamela Foley, Ben Beitin, Eunyoung Kim, Martha Loesch, Marta Deyrup, Brenda Peterson, MaryCarol Rossignol, Judith Lothian, Theodora Sirota, Eric Johnston, Tim Fortin, Pablo Gadenz, Philip Moremen, Martin Edwards, Catherine Maher, Patricia Remshifski, Ellen Mandel
1.  The Meeting was called to order at 1:35 pm
2.    Communications from Provost Robinson

Provost Robinson recognized the senators who are leaving and senators beginning their new two-year term.  The Provost discussed that this has been a challenging year but that progress is being made.  Administration is working to restore the financial health of SHU by trying to stabilize enrollment and elevate academic reputation.  At this time, next year’s budget includes a proposed 2% across the board raise.  In regards to the incoming freshman class, there are currently 986 deposits for next year, and a 40% increase in transfers.

The Provost reported that the next Board of Regents meeting on June 1 will focus on the Huron Report.  He stated the need to assess SHU’s total program inventory, from baccalaureate to doctoral programs.  Within the next week, he hopes to submit a supplement to the Faculty Guide that recognizes a 3-3 provision and creates opportunities for departments and schools to have faculty service releases as well as academic research releases. 
3.   Approval of agenda (without objection)
4.   Approval of the draft minutes of the April 1 meeting (without objection)
5.   Executive Committee report was accepted without objection
6.  Election of Executive Committee members for the 2011-2012 academic year
Chair: David Beneteau (A&S); Vice-Chair: Colleen Conway (A&S); Executive Secretary: Ki Joo (KC) Choi (A&S); Members at Large: Ben Beitin (CEHS), Judith Lothian (NURS)
7. Academic Policy Committee report was accepted without objection.

Additional Documents: Data Visualization and Analysis proposal
8. Admissions Committee report was accepted without objection.


9.  Compensation & Welfare Committee report was accepted without objection.
10.  Core Curriculum Committee report was accepted without objection.
11.  Faculty Development Committee report was accepted without objection.
12.  Faculty Guide & Bylaws Committee report was accepted without objection.
a.  Second reading of proposed changes to Senate Bylaw 19
Proposed language: The CCC makes recommendations to the Senate on matters relating to the Core Curriculum of the University.  
b.  Second reading of proposed changes to Faculty Guide article 5.1.e
Proposed language: Applications shall be submitted to the department by September 15 and to the dean by October 15.
c.  First reading of proposed changes to Faculty Guide 5.1.d and 10.3.b:
Proposed language: The chair of the department writes the department's letter about the candidate. The department letter should reflect the vote of the department's members. All department ballots must be included with the department letter. 
Current language in the Faculty Guide:
5.1.d

All applications for promotion to the ranks of associate professor, professor, and for tenure are initially submitted to the department and, after departmental review and recommendation, to the dean. The failure of the department or chairperson to submit timely evaluations regarding tenure or promotion shall not prevent the review process from continuing. In colleges without departments, applications are submitted directly to the dean.

10.3.b Responsibilities of Chairperson

2. Make recommendations concerning the promotion, tenure, and leaves of the department faculty, in accordance with approved procedures.

d.  first reading of proposed changes to Senate Bylaw XII:
Proposed language: The May Senate meeting shall be attended by both current and newly elected members of the senate; however, only current members are permitted to vote.  Standing committees shall also be constituted.  The new members of the Executive Committee shall be elected at the May meeting; their duties will commence with the June Senate meeting.
Current language in the Senate Bylaws:

At the first regular meeting of each annual session, to be held in May, (a) the Faculty Senate shall elect its officers and the other members of its Executive Committee and (b) its standing committees shall be reconstituted.

e.  first reading of proposed addition to the Senate Bylaws:
Proposed language: Created by the full‑time faculty of the South Orange campus of Seton Hall University October 7, 1992, it represents that faculty in matters of academic policies and procedures as well as matters of faculty welfare. It has the right and duty to represent that faculty on all matters which affect the South Orange faculty as a whole and to help inform faculty opinion on matters of campus-wide importance.
Note: This proposed addition is the Faculty Senate mission statement as it appears on its webpage, and the proposal is to include this statement in the Senate’s bylaws.

13.  Graduate Studies Committee report was accepted without objection.
14.  Library Committee report was accepted without objection.
15.  Program Review Committee report was accepted without objection.
16.  Standing and special committees with no reports:

a. Academic Facilities Committee
b. Calendar Committee
c. Grievance Committee

d. Nominations, Elections, & Appointments Committee

17.  Committee motions 

a.  Academic Policy Committee
Resolution: Be it resolved that the undergraduate certificate and graduate certificate in Data Visualization and Analysis stand approved.
After discussion, the question was called without objection.  The motion was passed. 
b.  Faculty Development Committee: Resolution on the Allocation of Faculty Development Funds at the College Level

Resolution: 

Whereas, Seton Hall faculty members depend heavily on funds allocated by the deans to support conference presentations and other scholarly activities; 
Whereas, faculty members have reported a lack of consistency and transparency in the administration of these funds among the various colleges and schools; 
And whereas, the Senate, while having no jurisdiction over the policies of deans, feels it would be a helpful and constructive gesture to articulate what it considers to be best practices in this area; 

The Faculty Senate endorses the guidelines below and requests that the Provost convey these guidelines to the deans of the schools and colleges on the South Orange Campus. 

1)   Procedures for the awarding of funds should be made available in writing at the start of the fiscal year. 

2)   Eligibility for funding should be clearly stated.  Criteria for receiving funds should be stated explicitly, and faculty members should have a reasonable assurance that as long as they meet these criteria their requests will not be turned down.
3)   Allocation of funds should be equitable and consistent.   A set amount should be allocated per person and this figure should be made known to the faculty.  If additional funds become available, all faculty members should have an opportunity to apply for them.   

4)   Distribution of funds should be open and transparent.  Funds should be allocated only on the basis of established procedure.  Faculty development funding should be open to review. 

5)  Expenses should be reimbursed in a timely manner.   Requirements for documenting expenses and reporting on scholarly activities should be explained and necessary forms provided.  Since major expenses are often incurred well before the scholarly activity, advance reimbursement should be permitted. 

6)  Funding criteria should be flexible. Any and all expenses related to the creation and presentation of scholarly works as defined by departments in their guidelines for tenure and promotion should be eligible for reimbursement. 

After discussion, the question was called without objection.  The motion was passed. 
c.  Faculty Guide and Bylaws Committee

1.  Second reading of proposed changes to Senate Bylaw 19

Proposed language: The CCC makes recommendations to the Senate on matters relating to the Core Curriculum of the University.  

The motion to adopt the proposed language to Senate Bylaw 19 was passed.
2.  Second reading of proposed changes to Faculty Guide article 5.1.e

Proposed language: Applications shall be submitted to the department by September 15 and to the dean by October 15.
Dr. Roseanne Mirabella proposed an amendment to the proposed language, to add the following sentence: This change will take effect in the academic year 2012-2013.
After discussion, the question on the amendment was called without objection.  The amendment was passed. 
The Chair of the Senate ruled that the acceptance of this amendment constituted a substantive change to the original proposed language to Faculty Guide article 5.1.e.  Therefore, the Chair ruled that the consideration of the proposed language with amendment at this month’s meeting should be regarded as a first reading.  The second reading will take place at the next senate meeting in June.

18.   New Business
a.  Compensation committee: 
The Compensation Committee Chair asked senators for input on the kind of criteria that should be used to select comparison institutions for ongoing faculty salary study.  

A motion to go into a committee of the whole for 10 minutes was passed.
Senators then discussed the pros and cons of encouraging the University to adopt 5-year salary adjustments versus 3-year salary adjustments.  

Senators also discussed market approaches to faculty salary adjustments.  In this discussion, the question was raised whether salary adjustments should be based on departmental comparisons or comparisons within disciplines, e.g., comparing social sciences to social sciences or humanities to humanities.  In the most recent salary adjustment, departments were taken as the smallest unit of salary comparison, which led to some departments receiving raises while others did not.  

Some senators emphasized the priority of setting salaries that meet, at minimum, the cost of living in Northern New Jersey, as well as what constitutes a living wage in Northern New Jersey, keeping in mind that Seton Hall is a Catholic university.  Moreover, faculty salaries at SHU should be comparable to other universities in New Jersey-New York and/or universities in comparable metropolitan-suburban areas.   It is also important to determine how our salaries compare to similarly ranked universities as determined by US News & World Report.  We should be mindful of the fact that faculty salaries play a significant role in how US News & World Report determines school rankings.  Raising our salaries would increase SHU’s ranking.   

Problems were noted with the comparison universities the Sibson study selected.  One notable problem: not all of SHU’s professional schools had peer groups within the universities the Sibson study chose.  
b.  Resolution on commencement speaker:

Resolution: Be it resolved that the members of the Seton Hall University Faculty Senate strenuously object to having Governor Chris Christie as the University's 2011 commencement speaker.  The Governor's educational policies, which have resulted in the firing of teachers and closing down of both enrichment and basic skills programs, make his appearance at an event celebrating academic achievement singularly inappropriate.

Dr. Nancy Enright brought this resolution to the Senate, on behalf of a number of faculty members in the Department of English.  

Senators debated the appropriateness of inviting Governor Christie as commencement speaker given his policy stances on public education in New Jersey.

After extended discussion, the question on the resolution was called without objection.  The resolution failed.  

c. First reading of proposed changes to be added to Faculty Guide 5.1.d and 10.3.b:
Proposed language to be added: 

The chair of the department writes the department's letter about the candidate. The department letter should reflect the vote of the department's members. All department ballots must be included with the department letter. 
Current language in the guide:

5.1.d

All applications for promotion to the ranks of associate professor, professor, and for tenure are initially submitted to the department and, after departmental review and recommendation, to the dean. The failure of the department or chairperson to submit timely evaluations regarding tenure or promotion shall not prevent the review process from continuing. In colleges without departments, applications are submitted directly to the dean.

10.3.b Responsibilities of Chairperson

2. Make recommendations concerning the promotion, tenure, and leaves of the department faculty, in accordance with approved procedures.

Dr. Mary Balkun proposed the following amendment: to replace the proposed language with a modified version of the current language, specifically, by inserting the following sentence in Faculty Guide 5.1.d: 
The chair of the department writes the department’s letter about the candidate. The

department letter should reflect the vote of the department’s members. All department ballots must be included with the department letter. 
The question on the amendment was called without objection.  The amendment was passed.  The first reading of proposed changes to Faculty Guide 5.1.d and 10.3.b now reads: 
5.1.d

All applications for promotion to the ranks of associate professor, professor, and for tenure are initially submitted to the department and, after departmental review and recommendation, to the dean. The failure of the department or chairperson to submit timely evaluations regarding tenure or promotion shall not prevent the review process from continuing. The chair of the department writes the department’s letter about the candidate. The department letter should reflect the vote of the department’s members. All department ballots must be included with the department letter.  In colleges without departments, applications are submitted directly to the dean.

10.3.b Responsibilities of Chairperson

2. Make recommendations concerning the promotion, tenure, and leaves of the department faculty, in accordance with approved procedures.
d. First reading of proposed changes to Senate Bylaws XII:

Proposed Revision:

The May Senate meeting shall be attended by both current and newly elected members of the senate; however, only current members are permitted to vote.  Standing committees shall also be constituted.  The new members of the Executive Committee shall be elected at the May meeting; their duties will commence with the June Senate meeting.   

Current Language:

At the first regular meeting of each annual session, to be held in May, (a) the Faculty Senate shall elect its officers and the other members of its Executive Committee and (b) its standing committees shall be reconstituted.

Faculty Guide Committee Co-Chairs requested that the first reading of this proposed revision to Senate Bylaws XII be postponed to the June 2011 Meeting.  No objections to this request.
e.  First reading of proposed addition to Senate Bylaws:
Proposed addition: 

Created by the full‑time faculty of the South Orange campus of Seton Hall University October 7, 1992, it represents that faculty in matters of academic policies and procedures as well as matters of faculty welfare. It has the right and duty to represent that faculty on all matters which affect the South Orange faculty as a whole and to help inform faculty opinion on matters of campus-wide importance.
As noted above: This proposed addition is the Faculty Senate mission statement as it appears on its webpage, and the proposal is to include this statement in the Senate’s bylaws.

19.   Adjournment 4:29 pm
Seton Hall University Faculty Senate
Meeting of June 3, 2011
Minutes
In Attendance: Ki Joo Choi, Colleen Conway, Mark Couch, Roseanne Mirabella, Thomas Rzeznik, Abe Zakhem, Mary Balkun, Nancy Enright, Anthony Haynor, Peter Savastano, Anthony Sciglitano, Jeffrey Levy, Elizabeth McCrea, Karen Boroff, Penina Orenstein, Mark Holtzman, Jennifer Itzkowitz, Ben Beitin, Eunyoung Kim, Pledger Fedora, Martha Loesch, Ming Bao, Brenda Petersen, Theodora Sirota, Pablo Gadenz, Victor Velarde, Assefaw Bariagaber, Philip Moremen, Catherine Maher, Patricia Remshifski
2.    The meeting was called to order at 1:33pm.

3.    Communications from Provost Robinson

Provost Robinson discussed the just-completed Board of Regents meeting, and its focus on the university budget.  He noted that the board sought multi-year budget projections for planning purposes, recognizing that such projections are tentative given the number of variables that impact enrollment and tuition revenue.  The initial projected budget for AY 2011-2012 was based on an incoming class of 1250 students.  We were on track to hit this target until May 1, when enrollment numbers flattened out.  Our budget has now been modified on a projected incoming class of 1100 students.  Every 100 students enrolled represents a revenue base of 1.6 million dollars.  Despite the revised budget, the provost is still planning on a 2% salary increase.  He explained that the stronger we are academically, the more insulation we have from other variables that impact us in terms of enrollment. 

Additionally, Provost Robinson stated that he will propose a supplement to the Faculty Guide regarding teaching loads.  The proposal will allow for those with an ambitious research agenda to petition for a 3-2 or a 2-2 teaching load.  The provost also indicated that he is working to determine more accurately all current academic and administrative releases.  

Provost Robinson stated that 15% of SHU faculty members are paid stipends equaling about 5 million dollars, and this allocation needs to be reexamined.  Additionally, he stated that we have to look at our academic program inventory--should we continue programs that do not, for instance, have majors and minors?

4.   Approval of agenda without objection

5.   Approval of the draft minutes of the May 6 meeting without objection

6.   Executive Committee report was accepted without objection

7.   Reports of standing and special committees: 

a.  Academic Facilities Committee report—no report

b.  Academic Policy Committee report—oral report accepted without objection

*Abe Zakhem will be serving as chair

c.  Admissions Committee report—oral report accepted without objection

*Brenda Petersen is willing to serve as chair again.  

*Admissions numbers update was given.  SHU is currently behind behind the 1,250 student goal.  However, the secondary goal of 1,100 students looks attainable for Fall 2011 given current deposits and number of incoming transfer students.  Greg Burton reported to the Committee that graduate admissions looks steady overall.     

d.  Calendar Committee report accepted without objection
e.  Compensation & Welfare Committee report accepted without objection
f.  Core Curriculum Committee report accepted without objection
g.  Faculty Development Committee report—no report
h.  Faculty Guide & Bylaws Committee report accepted without objection
I.  second reading of proposed changes to Faculty Guide 5.1.d and 10.3.b:
Proposed Changes (addition of highlighted sentences to the Faculty Guide):

5.1.d

All applications for promotion to the ranks of associate professor, professor, and for tenure are initially submitted to the department and, after departmental review and recommendation, to the dean. The failure of the department or chairperson to submit timely evaluations regarding tenure or promotion shall not prevent the review process from continuing. The chair of the department writes the department�s letter about the candidate. The department letter should reflect the vote of the department�s members. All department ballots must be included with the department letter.  In colleges without departments, applications are submitted directly to the dean.
10.3.b Responsibilities of Chairperson
2. Make recommendations concerning the promotion, tenure, and leaves of the department faculty, in accordance with approved procedures.
Current language in the guide:

5.1.d

All applications for promotion to the ranks of associate professor, professor, and for tenure are initially submitted to the department and, after departmental review and recommendation, to the dean. The failure of the department or chairperson to submit timely evaluations regarding tenure or promotion shall not prevent the review process from continuing. In colleges without departments, applications are submitted directly to the dean.
10.3b Responsibilities of Chairperson

2. Make recommendations concerning the promotion, tenure, and leaves of the department faculty, in accordance with approved procedures.

II. second reading of proposed changes to Faculty Guide article 5.1.e
Proposed language: 
Applications shall be submitted to the department by September 15 and to the dean by October 15.  This change will take effect in the academic year 2012-2013.

III.  second reading of proposed addition to Senate Bylaws:
Created by the full‑time faculty of the South Orange campus of Seton Hall University October 7, 1992, it represents that faculty in matters of academic policies and procedures as well as matters of faculty welfare. It has the right and duty to represent that faculty on all matters which affect the South Orange faculty as a whole and to help inform faculty opinion on matters of campus-wide importance.

IV.  first reading of proposed changes to Senate Bylaw XII:
Proposed Revision:

The May Senate meeting shall be attended by both current and newly elected members of the senate; however, only current members are permitted to vote.  Standing committees shall also be constituted.  The new members of the Executive Committee shall be elected at the May meeting; their duties will commence with the June Senate meeting.  

Current Language:

At the first regular meeting of each annual session, to be held in May, (a) the Faculty Senate shall elect its officers and the other members of its Executive Committee and (b) its standing committees shall be reconstituted.

V. first reading of new proposed revisions to Faculty Guide Articles 5.1.d and 10.3.b:
5.1.d All applications for promotion to the ranks of associate professor, professor, and for tenure are initially submitted to the department and, after departmental review and recommendation, to the dean.  The failure of the department to submit timely evaluations regarding tenure or promotion shall not prevent the review process from continuing.  In colleges without departments, applications are submitted directly to the dean.  The department letter about the candidate should reflect the vote of the department�s eligible members. All department ballots must be included with the department letter. The department must approve the letter before it is sent forward.  In colleges without departments, applications are submitted directly to the dean.  

10.3.b Responsibilities of Chairperson

2. Make recommendations concerning the promotion, tenure, and leaves of the department faculty, in accordance with approved procedures. 

2. Communicates department recommendations concerning promotion, tenure, and leaves in accordance with Articles V and VI of the Faculty Guide.  

i.  Graduate Studies Committee report—oral report accepted without objection
*Committee is waiting on a chair, and in need of additional members.

*Committee is waiting to hear from the provost on what new graduate council will look like. 

j.  Grievance Committee report—no report
k.  Instructional Technology Committee report—no report
l.   Nominations, Elections, & Appointments Committee report—no report
m.  Program Review Committee report accepted without objection
1.  Additional Documents: MSAT (M.S. in Athletic Training) report
8.  Committee motions 

a.  Executive Committee: Consideration of Academic Integrity Document
I. Consideration of three additions/proposals to the draft of this document (each highlighted in yellow).  Each addition to be considered as a separate motion.  
II. For key points of discussion and motions on these three additions/proposals, please see the following version of the Academic Integrity Document 
b.  Faculty Compensation Committee
Motion:

In order to recruit and retain highly qualified faculty members, the Faculty Senate proposes the following three year strategy for addressing faculty salaries:
The first year we would focus on cost of living with the following goal:  Faculty should be able to live within a reasonable distance of the university or within 30 minutes of campus.  Using the US News and World Report rankings, we would index ourselves against those in x number above and x number below, calculating salaries using a formula similar to that used by US News and World Report. 
The second year we would look at aspirant adjustments by division adjusting salaries upwards in relation to Seton Hall's aspiration institutions. 
The third year would focus on market adjustments.

*Philip Moremen proposed the following amendment: to streamline the proposed three year compensation strategy into a combined one year strategy.  The amendment failed to gain a second.  
*After further discussion, the question on the motion was called without objection.  The motion was passed. 
*Chair of Compensation requested the EC to facilitate a discussion/meeting between Compensation Committee representatives and the Provost on this passed motion.     
c. Faculty Guide and Bylaws Committee

I.  second reading of proposed changes to Faculty Guide 5.1.d and 10.3.b (see above, agenda item 7.h.I)
*The chair of the Faculty Guide Committee moved to withdraw proposal I, stating that the Committee decided to replace proposal I with proposal V below.  The motion was passed without objection.

*Quorum called from the floor, and the Executive Secretary determined that quorum did not exist, thus ending the meeting.  The meeting ended at 3:55pm.
II. second reading of proposed changes to Faculty Guide 5.1.e (see above, agenda item 7.h.II)

III. second reading of proposed addition to Senate Bylaws (see above, agenda item 7.h.III)

IV. first reading of proposed changes to Senate Bylaw XII (see above, agenda item 7.h.IV)

V. first reading of new proposed revisions to Faculty Guide Articles 5.1.d and 10.3.b (see above, agenda item 7.h.V)

VI. revision of Faculty Associate Reappointment Form

d. Program Review Committee

        I. MSAT (M.S. in Athletic Training) report
9.   New Business

a. Resolution on Commencement Committee

While we recognize the valuable work of the Commencement Committee,  we propose that in the future the commencement speaker be chosen with more faculty input, including regular faculty representation on the Commencement Committee.  We also urge that future commencement speakers be chosen with careful consideration to our role as an educational institution and our Catholic mission. 
10.   Communications
11.   Adjournment
