Report of Senate Representatives to the Seeds of Innovation Implementation Committee
12-17-2021 Senate Meeting
Representatives: Minsun Lee and Kelly Goedert

The committee met on Monday, December 13, 2021. We received our charge and a high-level overview of the committee’s tasks and timeline. 
The committee was charged to advise and oversee the effective implementation of the plan; to help keep colleges on schedule and informed of tasks; to advise the Provost’s office of resources needed and of concerns or challenges; and to communicate regularly with University partners impacted by the implementation. 
The committee, working with a sub-committee led by the interim deans of the CEHS and COAR, will develop a plan for completing tasks associated with the CEHS and COAR merger by February 2022. 
The committee will meet regularly with CEHS and COAR and CON, SHMS, and DIPLO to monitor progress towards Seeds of Implementation goals. 
The expectations communicated to the committee included a plan to implement in three phases (by end of May 2022, August 2023, August 2024). 
Respectfully submitted,
Minsun Lee & Kelly Goedert
